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Integrated Management Framework for the ELITE-AI Project

Successful implementation of complex transnational educational innovation projects requires
systematic, rigorous, and coordinated management across multiple interconnected dimensions.
The ELITE-AI project—dedicated to modernizing foreign language acquisition through
artificial intelligence integration in English for Specific Purposes (ESP) contexts—adopts a
comprehensive management framework designed to ensure effective coordination among
partner institutions, maintain accountability to funding agencies and stakeholders, achieve
project objectives within established timelines and budgets, and generate sustainable impact
extending well beyond formal implementation periods.

This management framework recognizes that educational research projects funded through
European Union programmes operate within demanding accountability environments requiring
transparent documentation, rigorous quality assurance, efficient resource utilization, and
demonstrable impact. Simultaneously, the framework acknowledges that meaningful
educational innovation cannot emerge from purely bureaucratic compliance but rather requires
intellectual creativity, pedagogical experimentation, collaborative knowledge construction, and
responsive adaptation to implementation realities encountered during authentic classroom
integration of novel Al-enhanced methodologies. The ELITE-AI management approach
accordingly balances structured planning and systematic monitoring with adaptive flexibility
and iterative refinement, drawing upon design-based research principles that treat
implementation as an inquiry process generating insights informing ongoing development.

The management framework comprises five integrated yet distinct methodological domains,
each addressing essential implementation dimensions while maintaining coordination with
other management components. These five domains encompass time management, ensuring
disciplined schedule adherence and timely achievement of milestones; financial management,
maintaining rigorous fiscal oversight and optimal resource utilization; quality control,
monitoring implementation fidelity and output excellence; communication, facilitating
effective coordination and transparent information sharing; and dissemination, maximizing
visibility and impact of project outcomes. While each methodology possesses internal
coherence and can be understood independently, their true power emerges through coordinated
application where insights from one domain inform decisions in others, creating synergistic
management capacity exceeding what any single dimension could achieve in isolation.

Time Management Methodology establishes the temporal backbone of project
implementation through comprehensive timeline development, milestone identification,
deadline enforcement, and adaptive scheduling procedures. This methodology employs
professional Gantt chart applications visualizing all work packages, activities, dependencies,
and critical junctures throughout the 24-month implementation period. Monthly coordination
meetings provide regular progress checkpoints, while work package leaders maintain ongoing
monitoring within their designated domains. The time management approach recognizes
legitimate grounds for schedule modifications arising from unforeseen circumstances while
establishing clear boundaries—including the 45-day maximum extension limit—that maintain
schedule discipline essential for completing all planned activities within the approved funding
period. Integration with financial and quality monitoring ensures that timeline decisions reflect
comprehensive consideration of resource implications and output quality requirements rather
than temporal factors alone.
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Financial Management Methodology ensures transparent, compliant, and efficient utilization
of project resources through specialized institutional infrastructure, detailed Partnership
Agreements, continuous budget monitoring, and proactive risk mitigation. The coordinating
institution, UNITBV, leverages professional administrative departments providing expert
oversight while partner institutions maintain responsibility for expenditure documentation and
compliance with programme eligibility criteria. Monthly financial reviews examine spending
patterns against approved allocations, identify emerging budget concerns enabling corrective
intervention, and calculate remaining available funds informing resource allocation decisions
for upcoming activities. Contingency fund provisions address unforeseen circumstances while
partnership modification procedures enable adaptive responses to compositional changes
without compromising overall budget integrity. The methodology balances accountability
requirements with operational flexibility, maintaining rigorous fiscal discipline while
supporting the adaptive implementation approaches characteristic of innovative educational
research.

Quality Control Methodology monitors implementation fidelity, assesses output excellence,
and enables continuous improvement through systematic data collection, stakeholder feedback
integration, and design-based research principles. UNIPU, capitalizing on specialized
statistical expertise, coordinates quality monitoring activities including development and
administration of satisfaction questionnaires following meetings and workshops, evaluation
instruments assessing classroom practice quality from both student and teacher perspectives,
and internal quality reports documenting progress and identifying areas requiring enhanced
attention. The methodology establishes clear performance indicators during project initiation,
tracks achievement against predetermined benchmarks throughout implementation, and
conducts formal evaluations at interim and final reporting milestones. Quality assessment
extends beyond deliverable review to encompass examination of management effectiveness,
stakeholder satisfaction, and long-term sustainability provisions, recognizing that meaningful
educational impact requires both excellent immediate outputs and enduring integration into
pedagogical practice.

Communication Methodology facilitates effective coordination among consortium partners,
meaningful stakeholder engagement, and transparent information flow supporting
collaborative decision-making and accountability. Internal partnership communication
operates through monthly virtual coordination meetings using professional platforms like
Microsoft Teams and Zoom, complemented by shared Google Drive workspaces housing all
project documentation, official email channels for formal correspondence, and WhatsApp
groups enabling rapid responses to time-sensitive questions. Transnational face-to-face
meetings at critical junctures provide intensive collaboration opportunities while building
interpersonal relationships strengthening partnership cohesion. External communication
targets diverse stakeholder categories through online workshops, multiplier events, project
website, social media platforms, mass media engagement, and institutional newsletters,
creating multiple pathways for knowledge dissemination and impact generation. The
methodology emphasizes transparency, accessibility, and strategic adaptation of
communication approaches to varied audiences and purposes.

Dissemination Methodology maximizes visibility and impact of project outcomes through
comprehensive, multi-layered strategies encompassing temporal phases, stakeholder
segmentation, and diverse communication channels. The dissemination framework
distinguishes between ongoing implementation-phase activities maintaining stakeholder
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engagement and building anticipation for completed outputs, and post-project dissemination
ensuring sustained accessibility and continued impact beyond formal completion. Internal
partnership dissemination through workshops following work package completions ensures
shared understanding and collective refinement, while external dissemination targets language
educators, researchers, students, policymakers, and broader publics through tailored
approaches reflecting specific audience needs and communication preferences. Digital
infrastructure including the project website, LinkedIn and Facebook pages, and institutional
communication channels provides sustained online presence, while multiplier events,
conference presentations, academic publications, and media engagement create diverse
opportunities for knowledge transfer and methodology adoption.

The integration of these five methodological domains creates a cohesive management system
where temporal planning informs resource allocation, quality monitoring reveals
implementation challenges requiring communication and coordination, dissemination
activities follow timelines ensuring readiness of outputs for sharing, and financial constraints
influence scheduling decisions. Monthly coordination meetings serve as primary integration
mechanisms, where all management dimensions receive systematic attention and where cross-
cutting issues requiring coordinated responses across multiple domains receive collaborative
problem-solving. The project coordinator, in collaboration with work package leaders,
institutional coordinators, and specialized administrative personnel, maintains overview of all
management dimensions, identifies emerging integration challenges, and facilitates
coordinated responses preserving alignment across temporal, financial, quality,
communication, and dissemination considerations.

This integrated management framework reflects the ELITE-AI partnership's commitment to
professional project implementation that honors the trust placed in the consortium by funding
agencies, partner institutions, and broader stakeholder communities. By adopting rigorous,
systematic management approaches while maintaining flexibility for responsive adaptation, the
project positions itself to achieve its ambitious objectives of advancing Al integration in ESP
instruction, generating high-quality outputs serving diverse practitioner needs, building
sustainable capacity among teachers and researchers, and contributing meaningfully to
European higher education innovation. The methodologies presented in this booklet provide
operational guidance for all partnership members, creating shared understanding of
management expectations, procedures, and responsibilities essential for successful
collaborative implementation across the four partner institutions in Romania, Italy, Croatia,
and Slovenia throughout the 24-month project period and beyond.

Comprehensive Time Management Methodology for the ELITE-
Al Project

Effective time management constitutes a foundational element of successful project
implementation, particularly within complex transnational collaborations involving multiple
institutions, interdependent activities, and fixed funding periods characteristic of European
Union educational programmes. The ELITE-AI project adopts a comprehensive time
management methodology grounded in principles of strategic planning, continuous
monitoring, proactive risk mitigation, and adaptive flexibility. This framework encompasses
detailed timeline development, milestone-based progress tracking, systematic deadline
enforcement, collaborative coordination mechanisms, and responsive procedures for
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addressing schedule deviations while maintaining alignment with project objectives and
programme requirements.

Strategic Timeline Development and Planning Framework

Comprehensive Work Package Structuring

The ELITE-AI project organizes implementation activities through four distinct work
packages, each encompassing multiple coordinated activities sequenced according to logical
dependencies, resource availability, and pedagogical development requirements. This
structured decomposition transforms the overarching project objective—modernizing foreign
language acquisition through AI integration in ESP contexts—into manageable
implementation phases with clearly defined deliverables, responsible institutions, and temporal
boundaries. Work package organization reflects both thematic coherence and practical
implementation logic, grouping related activities while respecting sequential dependencies
where outputs from earlier work packages provide essential foundations for subsequent phases.

Work Package 1, coordinated jointly by UNITBV and UNIPU, focuses on foundational
research and resource compilation including comprehensive literature review regarding Al
integration in language education and development of the AI solution database for ESP
instruction. This initial work package establishes theoretical grounding and practical resource
foundations essential for subsequent pedagogical development activities. Work Package 2, led
by UNITBYV, centers on creating online educational resources and implementing Al tools
across teaching, learning, and assessment levels, translating theoretical insights and compiled
resources into practical instructional materials. Work Package 3, coordinated collaboratively
by UNIPU and UNIUD, addresses integration of Al into language acquisition methodologies
and identification of best practices through empirical classroom implementation and systematic
evaluation. Work Package 4, managed by UM, concentrates on developing comprehensive
training materials and evaluating their impact on teachers, students, and researchers,
synthesizing project findings into sustainable capacity-building resources.

This sequential yet partially overlapping work package structure enables efficient resource
utilization while maintaining implementation momentum throughout the project period. Early
work packages generate outputs feeding into later phases, creating productive dependencies
that advance project progress while allowing parallel activities where logical sequencing
permits concurrent implementation.

Professional Gantt Chart Development and Visualization

The project employs professional Gantt chart applications—submitted as annexes to the
original project proposal and maintained dynamically throughout implementation—to provide
comprehensive visual representation of the complete implementation timeline. These
sophisticated project management tools display all work packages, constituent activities,
assigned durations, start and end dates, responsible partner institutions, interdependencies
between sequential tasks, and critical milestones marking significant implementation junctures.
The Gantt chart format proves particularly valuable for complex multi-institutional projects
because it renders temporal relationships visually accessible, enabling all partners to grasp
overall project flow, understand how their specific responsibilities fit within broader
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implementation sequences, and recognize dependencies requiring coordination with other
institutions.

The Gantt visualization employs color-coding to distinguish work packages, highlights critical
path activities where delays would directly impact project completion dates, and marks
transnational meetings, workshops, multiplier events, and reporting deadlines as discrete
milestones requiring specific date achievement. Bar lengths correspond to activity durations,
with positioning on the timeline axis indicating planned start and completion dates. Connecting
lines between dependent activities illustrate sequencing requirements, making explicit which
tasks must conclude before subsequent activities can commence. This comprehensive visual
documentation serves multiple functions: it provides planning reference during proposal
development, offers implementation roadmap guiding daily work throughout the project
period, enables progress monitoring through comparison of planned versus actual completion
dates, and supports communication with funding agencies and external stakeholders requiring
overview of project structure and status.

Detailed Activity Timelines and Duration Estimates

Beyond high-level work package timelines, the project develops detailed schedules for
individual activities within each implementation phase, specifying expected durations based
on activity complexity, required personnel time, coordination demands across multiple
institutions, and realistic assessments of institutional capacity considering other concurrent
commitments. Duration estimates reflect careful analysis during proposal development,
drawing on implementation team members' expertise, experience from previous similar
projects, and consultation with institutional administrators regarding realistic timeframes for
various activity types.

Literature review activities receive duration allocations reflecting the extensive scope of
relevant scholarship regarding Al in education, language acquisition theory, ESP pedagogy,
and educational technology implementation. Database development timelines account for
systematic identification of AI tools, evaluation of functionality and pedagogical
appropriateness, documentation of technical specifications, and organization within accessible
structures serving diverse user needs. Resource creation activities incorporate time for
instructional design, content development, technical implementation, quality review, and
iterative refinement based on pilot testing feedback. Classroom implementation periods reflect
academic calendar constraints, student enrollment cycles, and requirements for sustained
engagement enabling meaningful evaluation of pedagogical effectiveness.

All activity duration estimates include realistic buffers acknowledging that implementation
rarely proceeds exactly as planned, even with careful preparation. These temporal cushions—
typically 10-15% extensions beyond minimum technically feasible durations—provide
flexibility for addressing minor complications without triggering cascading delays affecting
subsequent dependent activities. The inclusion of realistic buffers distinguishes professionally
developed timelines from overly optimistic schedules that inevitably require revision when
confronting implementation realities.

Milestone Identification and Progress Checkpoint Establishment
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Strategic Milestone Placement

The project identifies specific milestones corresponding to critical junctures in implementation
where significant achievements merit formal recognition, where completion enables
commencement of subsequent dependent activities, or where progress assessment informs
strategic decisions regarding remaining implementation phases. Milestones differ from routine
activities in representing discrete achievement points rather than ongoing processes, typically
involving deliverable completion, event occurrence, or decision-making moments rather than
sustained work periods.

Key project milestones include completion of comprehensive literature review providing
theoretical foundation for subsequent development work, finalization of Al solution database
offering practical resource repository for ESP practitioners, development of interactive lesson
plans demonstrating Al integration in authentic instructional contexts, completion of classroom
implementation pilot testing generating empirical evidence regarding pedagogical
effectiveness, convening of transnational project meetings enabling face-to-face collaboration
and progress review, organization of workshops engaging target stakeholder communities with
project methodologies, execution of multiplier events disseminating findings to broader
audiences, and submission of interim and final reports documenting achievements and
demonstrating accountability to funding agencies.

Each milestone receives explicit date assignment in the Gantt chart and project planning
documents, creating temporal targets guiding implementation pacing. Milestone achievement
triggers specific actions including progress verification, quality assessment, stakeholder
communication, budget review, and initiation of subsequent dependent activities. The strategic
placement of milestones at approximately quarterly intervals throughout the implementation
period ensures regular progress checkpoints while avoiding excessive fragmentation that could
burden the partnership with constant evaluation activities rather than substantive
implementation work.

Milestone Monitoring and Achievement Verification

As implementation progresses, the partnership systematically monitors advancement toward
upcoming milestones through monthly coordination meetings, work package leader reports,
and shared document systems tracking activity completion status. This continuous monitoring
enables early identification of potential milestone achievement risks, allowing proactive
intervention when activities fall behind schedule threatens to delay milestone attainment. When
monitoring reveals threats to milestone schedules, work package leaders collaborate with
affected partners to diagnose delay causes, develop acceleration strategies, reallocate resources
toward critical activities, or implement parallel work approaches compressing timelines
without compromising deliverable quality.

Upon reaching scheduled milestone dates, the partnership conducts formal verification
confirming achievement through review of completed deliverables, documentation of event
occurrence, or assessment of decision outcomes. Milestone verification involves work package
leaders, quality monitoring coordinators, and project management personnel, ensuring that
achievements meet established quality standards rather than merely satisfying temporal
requirements regardless of output quality. Successfully verified milestones trigger celebration
communications recognizing team accomplishments, formal documentation in progress
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reports, and authorization to proceed with subsequent activities dependent upon completed
work.

When milestone verification reveals incomplete achievement despite reaching scheduled dates,
the partnership initiates structured problem-solving processes examining root causes, assessing
implications for subsequent activities and overall project timeline, developing remediation
strategies, and establishing revised completion targets. These responsive procedures
acknowledge that occasional milestone delays occur even in well-managed projects,
particularly given the innovative nature of ELITE-AI's work integrating emerging Al
technologies into established pedagogical frameworks where implementation challenges
cannot always be fully anticipated during planning phases.

Deadline Management and Enforcement Mechanisms

Binding Deadline Commitments

Each work package incorporates predetermined deadlines established during initial planning
and formalized through Partnership Agreements ratified by all consortium members. These
contractual deadline commitments create accountability structures where partner institutions
bear explicit responsibility for completing assigned activities according to agreed schedules.
Deadlines reflect collaborative planning processes where partners contribute input regarding
realistic completion timeframes considering institutional contexts, competing commitments,
and resource availability, thereby ensuring that established targets represent achievable
expectations rather than arbitrary impositions.

The binding nature of Partnership Agreement deadlines emphasizes the project's commitment
to disciplined time management while recognizing that effective collaboration requires mutual
accountability. Partners understand that their deadline commitments affect collaborating
institutions through sequential dependencies, where delays in one partner's deliverables impede
others' ability to proceed with dependent activities. This interdependency awareness cultivates
collective responsibility for timeline adherence, as each institution recognizes how its
performance influences partnership success beyond merely completing its own assigned tasks.

Deadline commitments encompass diverse activity types including deliverable submissions,
event organization, data collection completion, report preparation, quality assessment
participation, and meeting attendance. The comprehensive scope of deadline specifications
ensures that all time-sensitive implementation dimensions receive explicit temporal boundaries
rather than allowing informal, ambiguous expectations that could generate coordination
confusion or accountability gaps.

Proactive Deadline Monitoring and Early Warning

Rather than discovering deadline failures retrospectively after scheduled dates pass without
completion, the project implements proactive monitoring systems identifying emerging risks
to deadline achievement while corrective interventions remain feasible. Monthly coordination
meetings include systematic review of upcoming deadlines within the next 60-90 days, with
work package leaders reporting current status of relevant activities, anticipated completion
trajectories based on progress to date, and any concerns regarding potential delays. This

— tn) &%:2% UNIVERSITA
n Tra_ns“‘l_ania Juraj Dobrila University of Pula I;, ;i DEGLI STUDI
] University ‘wee DI UDINE

of Brasov University of Maribor



ELITE-AI Co-funded by the
European Union

forward-looking monitoring approach enables collective problem-solving before challenges
evolve into crises requiring emergency responses.

The shared Google Drive system housing implementation documentation includes deadline
tracking spreadsheets displaying all active deadlines organized chronologically, identifying
responsible partners, specifying completion status, and flagging items approaching deadlines
without confirmed completion progress. Color-coded visual indicators—employing green for
on-track activities, yellow for potential concerns requiring attention, and red for serious delay
risks demanding immediate intervention—provide intuitive status assessment enabling quick
identification of implementation areas requiring management focus.

When monitoring reveals potential deadline risks, the project coordinator initiates
consultations with affected work package leaders and partner coordinators to assess situations,
understand underlying causes, evaluate realistic completion prospects, and determine
appropriate responses. These consultations occur through targeted communications addressing
specific concerns rather than waiting for next scheduled coordination meeting, enabling rapid
response when circumstances demand immediate attention. The proactive monitoring culture
emphasizes prevention and early intervention over reactive crisis management, reflecting
professional project management principles proven effective across diverse implementation
contexts.

Consequence Management and Accountability

While the methodology emphasizes supportive approaches helping partners achieve deadline
commitments through adequate planning, resource provision, and collaborative assistance, it
also incorporates accountability mechanisms addressing persistent deadline failures
threatening project success. When deadline misses result from controllable factors—such as
inadequate effort allocation, poor internal coordination, or failure to request assistance when
encountering difficulties—rather than genuinely unforeseeable circumstances, the project
coordinator engages in direct conversations with institutional coordinators to emphasize
seriousness of timeline adherence and request institutional support ensuring improved
performance.

Repeated deadline failures by particular partners trigger escalating responses including formal
written communications documenting concerns, requests for institutional remediation plans
specifying corrective actions and revised timelines, involvement of institutional leadership in
resolution discussions, and in extreme cases where performance deficiencies prove
irremediable, consideration of partnership modifications reassigning responsibilities to more
reliable institutions. These graduated accountability mechanisms balance collegial
collaboration norms with recognition that effective project implementation requires
dependable performance from all partners, and that protecting overall project success
sometimes necessitates difficult interventions addressing persistent inadequacies.

Coordination Mechanisms and Collaborative Time Management

Monthly Partnership Coordination Meetings

The monthly coordination meetings described in the communication methodology serve
essential time management functions beyond their communication and relationship-building
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purposes. These regular gatherings provide structured forums for timeline review, progress
assessment, deadline monitoring, schedule adjustment discussions, and collaborative problem-
solving when implementation challenges threaten temporal targets. The predictable monthly
rhythm creates consistent checkpoints ensuring that time management receives systematic
attention throughout implementation rather than only during crises when schedule problems
become unavoidable.

Meeting agendas prepared by UNITBV as coordinating institution consistently include
dedicated sections for timeline review, where work package leaders report progress on active
activities, confirm completion of recently finished tasks, identify upcoming milestones and
deadlines, and flag any concerns regarding schedule adherence. This structured reporting
ensures comprehensive coverage of all implementation areas while maintaining focus on
forward-looking planning rather than merely retrospective accounting of completed work.
Following progress reports, meetings allocate time for collaborative discussion of identified
concerns, enabling collective wisdom of the partnership to address implementation challenges
through shared problem-solving.

The monthly meeting schedule balances frequency against meeting burden, providing
sufficient regularity for effective monitoring and coordination while avoiding excessive
meeting time that could impede substantive implementation work. Between scheduled
meetings, work package leaders maintain responsibility for ongoing timeline management
within their domains, escalating emerging issues requiring broader partnership input through
asynchronous communications via email or shared documentation platforms.

Work Package Leader Responsibilities

Each work package designates a specific partner institution and institutional coordinator
bearing primary responsibility for timeline management within that implementation phase.
Work package leaders track progress on constituent activities, monitor deadline achievement,
coordinate among multiple contributors when activities involve collaborative work,
communicate regularly with participating partners regarding status and concerns, and report to
the overall project coordinator regarding work package timeline performance. This distributed
leadership structure appropriately scales management responsibilities, preventing excessive
centralization while maintaining coordination through regular reporting and escalation
protocols.

Work package leaders employ various tools and approaches for monitoring their domains
including regular check-ins with team members working on specific activities, review of
deliverable drafts assessing progress toward completion, consultation with quality monitors
regarding whether work meets standards enabling completion certification, and maintenance
of detailed activity logs documenting work accomplished, time invested, and remaining tasks
requiring attention. These monitoring activities enable informed status reporting during
monthly coordination meetings while supporting proactive identification of emerging issues
requiring intervention.

When work package timeline challenges exceed leaders' authority or capacity to resolve—such
as situations requiring budget reallocation, partnership-level decision-making, or institutional
leadership involvement—Ieaders escalate concerns to the project coordinator who mobilizes
appropriate resources and decision-making processes. This escalation mechanism ensures that
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work package leaders receive necessary support while maintaining clear accountability for
timeline performance within their designated domains.

Transnational Meeting Scheduling and Logistics Coordination

The three transnational face-to-face meetings scheduled during implementation—kick-off
meeting at UNITBV in Romania, mid-implementation meetings at UNIUD in Italy and UNIPU
in Croatia, and end-of-project meeting at UM in Slovenia—require extensive advance planning
and coordination given the complexity of arranging international travel for multiple
participants, securing appropriate meeting facilities, coordinating with institutional calendars
avoiding conflicts with academic obligations, and ensuring adequate preparation time for
substantive discussions. The project initiates planning for each transnational meeting at
minimum three months in advance, allowing sufficient time for logistical arrangements, agenda
development, preparatory document distribution, and travel booking enabling cost-effective
arrangements.

Host institutions assume primary responsibility for local logistics including venue reservation,
accommodation recommendations, catering arrangements, technical equipment provision, and
local transportation coordination. The project coordinator works closely with host institution
contacts to develop detailed meeting agendas reflecting current implementation needs,
allocating appropriate time for progress review, strategic planning, work package coordination,
quality assessment, and relationship-building social activities. Advance agenda distribution—
typically occurring 1-4 days before meetings—enables participants to prepare substantive
contributions, review relevant documentation, and arrive ready for productive engagement
rather than using meeting time merely for information sharing that could occur asynchronously.

The timing of transnational meetings within the overall project timeline reflects strategic
considerations regarding when face-to-face collaboration provides maximum value. The kick-
off meeting occurs early in implementation to establish foundational agreements, build
interpersonal relationships, and create shared understanding of project vision and operational
protocols. Mid-implementation meetings coincide approximately with work package
transitions, enabling intensive collaborative work on complex deliverables, assessment of first-
phase achievements, and strategic planning for remaining activities informed by
implementation experience. The end-of-project meeting provides culminating opportunity for
synthesizing achievements, completing final reporting, evaluating overall success, and
planning for post-project sustainability and collaboration continuation.

Workshop and Event Timeline Management

Workshop Planning and Scheduling

The three online workshops targeting diverse stakeholder categories—tresearchers, students,
teachers, and academic policymakers—require careful scheduling considering target audience
availability patterns, academic calendar constraints, competing events that might affect
participation, adequate preparation time for quality content development and technical
arrangements, and sufficient advance notice enabling effective promotion and participant
recruitment. Workshop planning typically commences 8-12 weeks before proposed dates,
allowing time for detailed agenda development, speaker confirmation, technical platform
testing, promotional material creation and distribution, and participant registration processing.

— tn) &%:2% UNIVERSITA
n Tra_ns“‘l_ania Juraj Dobrila University of Pula I;, ;i DEGLI STUDI
] University ‘wee DI UDINE

of Brasov University of Maribor



ELITE-AI Co-funded by the
European Union

Workshop scheduling considers target audience characteristics, recognizing that students and
teachers experience different availability patterns related to academic calendars, that
researchers' schedules relate to conference seasons and grant submission cycles, and that
policymakers' participation depends on institutional meeting schedules and decision-making
timelines. The project analyzes these various constraints collaboratively during planning
discussions, identifying optimal scheduling windows that maximize accessibility for priority
audiences while maintaining alignment with overall project timeline requirements.

Each workshop receives designation of a primary responsible partner institution coordinating
planning and execution, though content development often involves collaborative contributions
from multiple partners. The responsible institution manages timeline for all preparatory
activities including speaker recruitment and briefing, technical platform configuration and
testing, registration system setup, promotional campaign execution, preparatory material
distribution to registered participants, and post-workshop documentation including recording
processing, feedback survey administration, and summary report preparation. These detailed
timelines nest within the overall project Gantt chart, ensuring workshop preparation activities
receive adequate allocation while not conflicting with other concurrent implementation
demands.

Multiplier Event Coordination

The multiplier events scheduled toward project conclusion require even more extensive
planning than online workshops given their face-to-face format involving venue arrangement,
catering coordination, equipment provision, and participant travel logistics. Multiplier event
planning initiates approximately six months before proposed dates, reflecting the extended lead
time required for venue reservation at suitable facilities accommodating expected attendance,
securing any necessary institutional approvals for hosting external events, arranging
promotional partnerships with relevant professional organizations or academic networks, and
providing adequate notice enabling potential participants to reserve dates and arrange travel.

The timing of multiplier events within the project timeline reflects strategic objectives of
showcasing completed outputs, demonstrating pedagogical approaches through live
implementation examples, facilitating hands-on exploration of Al tools and resources, and
creating networking opportunities among practitioners positioned to adopt project
methodologies in their own contexts. Scheduling multiplier events too early in implementation
would limit available content for demonstration, while excessive delay risks inadequate time
for processing feedback, incorporating insights into final reporting, or addressing questions
emerging from broader stakeholder engagement.

Host institutions for multiplier events coordinate extensively with local professional
associations, educational institutions, and governmental bodies potentially contributing
promotion, co-sponsorship, or participant recruitment support. These partnership development
activities extend multiplier event timelines beyond purely logistical arrangements to
encompass relationship building, collaborative planning, and co-creation of event
programming reflecting both project outputs and local stakeholder interests and needs.

Adaptive Procedures for Schedule Modifications
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Recognized Grounds for Timeline Adjustments

While the methodology emphasizes disciplined adherence to established timelines, it
acknowledges that complex multi-year projects inevitably encounter circumstances
legitimately necessitating schedule modifications despite partners' good faith efforts and
adequate initial planning. The project recognizes several categories of situations warranting
timeline adjustments including serious illness or family emergencies affecting key personnel,
institutional crises or administrative disruptions beyond project team control, force majeure
events such as natural disasters or public health emergencies rendering planned activities
temporarily infeasible, unanticipated technical challenges requiring additional problem-solving
time, and dependencies on external entities whose delayed responses impede project activities
despite timely requests from the partnership.

These recognized grounds for adjustment distinguish between controllable implementation
challenges requiring enhanced effort or resource reallocation but not necessitating timeline
modification, and genuinely unforeseeable circumstances where schedule adherence would
prove infeasible regardless of effort or commitment level. This distinction maintains
accountability for schedule performance while providing appropriate flexibility for addressing
situations beyond reasonable control. Partners requesting timeline adjustments bear
responsibility for clearly articulating circumstances necessitating modifications, explaining
why alternative approaches preserving original schedules prove infeasible, and proposing
specific revised timelines with justifications for requested extensions.

Collaborative Adjustment Procedures

When circumstances arise requiring consideration of timeline modifications, affected partners
communicate promptly with work package leaders and the project coordinator, providing
detailed explanation of situations, assessment of impacts on specific activities and deliverables,
analysis of implications for dependent activities assigned to other partners, and proposals for
revised completion dates minimizing disruption while acknowledging realistic constraints.
This transparent communication enables informed decision-making regarding appropriate
responses, whether through timeline adjustment, resource reallocation, activity modification,
or alternative implementation approaches.

The partnership evaluates proposed timeline modifications through consideration of multiple
factors including severity and duration of constraining circumstances, availability of alternative
approaches that might mitigate delays, impacts on dependent activities and subsequent work
package phases, implications for critical milestones and programme reporting deadlines that
remain fixed regardless of internal adjustments, and overall project timeline flexibility
remaining available for accommodating changes without jeopardizing completion within
approved funding period.

Approved timeline adjustments receive formal documentation through updated Gantt charts,
revised Partnership Agreement amendments when modifications affect contractual
commitments, communications to all affected partners alerting them to schedule changes
requiring coordination adjustments, and notation in monthly progress reports and quality
monitoring documentation creating transparent record of modifications and rationales. This
comprehensive documentation ensures that all partnership members remain informed of
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current schedules rather than operating with obsolete timeline information potentially
generating coordination failures.

Maximum Extension Limitations

To maintain schedule discipline while providing reasonable flexibility, the partnership
establishes a maximum 45-day extension limit for individual activity or deliverable delays from
original target dates. This collectively acknowledged boundary reflects analysis indicating that
delays exceeding 45 days typically signal more fundamental implementation problems
requiring strategic reassessment and substantive intervention rather than simple timeline
adjustment. The 45-day limit applies to individual delay instances rather than cumulative
delays across multiple sequential modifications, preventing gradual erosion of schedules
through repeated minor extensions that collectively generate major timeline slippage.

When situations arise suggesting delays might exceed the 45-day maximum, the partnership
initiates intensive problem-solving processes examining whether activity scope modifications
could enable timely completion of essential elements, whether resource augmentation through
additional personnel or institutional support could accelerate progress, whether alternative
implementation approaches might prove more feasible, or whether more fundamental
partnership restructuring merits consideration to protect overall project success. These strategic
discussions occur at partnership level rather than work package level alone, ensuring that
decisions affecting project timeline integrity receive appropriate senior attention.

The 45-day maximum specifically applies to delays without budget modifications, consistent
with the principle that timeline adjustments should not inherently require additional resources
when they result from temporal rather than scope or complexity factors. This constraint
maintains separation between time management and financial management domains while
acknowledging their interconnections when delays generate cost implications through
extended personnel commitments or postponed activities.

Integration with Financial and Quality Management

Coordinated Timeline and Budget Monitoring

Time management and financial management maintain close integration throughout
implementation, as schedule performance directly influences budget execution patterns and
resource utilization efficiency. The monthly financial review process conducted by the project
manager and financial administrator examines expenditure patterns in relation to timeline
progress, assessing whether spending rates align with activity advancement or whether
discrepancies suggest implementation problems requiring attention. For example, high
expenditure rates coupled with minimal progress indicators might reveal inefficiencies, while
low expenditure accompanied by significant achievements might indicate opportunities for
resource reallocation toward other needs.

The coordinated monitoring enables identification of situations where timeline delays generate
budget implications, such as when postponed activities result in compressed timeframes
requiring premium expenditures for expedited production, or when extended timelines create
personnel cost increases through prolonged commitments beyond initially planned durations.
Early identification of these timeline-budget interactions enables proactive intervention
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minimizing financial impacts through strategic adjustments rather than retrospective budget
crisis management when options become constrained.

Conversely, budget constraints sometimes inform timeline decisions, as when resource
limitations necessitate sequential rather than parallel activity implementation, extending
overall timelines but maintaining feasibility within available funding. The partnership
approaches these integrated decisions collaboratively, recognizing that effective project
management requires balanced consideration of temporal, financial, and quality dimensions
rather than optimizing single factors while neglecting interconnected implications.

Quality Assessment and Timeline Performance

The quality monitoring processes coordinated by UNIPU examine relationships between
timeline adherence and output quality, assessing whether rushed implementations to meet
deadlines compromise deliverable quality or whether extended timelines generate quality
improvements justifying schedule modifications. Quality reports following work package
completions include analysis of timeline performance and impacts on output characteristics,
informing strategic decisions regarding appropriate balance between schedule discipline and
quality optimization.

When quality assessments reveal that timeline pressures compromise deliverable quality below
acceptable standards, the partnership prioritizes quality enhancement even when requiring
schedule adjustments, recognizing that delivering substandard outputs on schedule undermines
project objectives more severely than delivering excellent outputs slightly behind schedule.
Conversely, when timeline delays show no corresponding quality improvements, quality
monitoring reports identify these patterns as implementation inefficiencies requiring corrective
attention through improved planning, enhanced coordination, or additional support.

The integration of quality assessment and timeline monitoring reflects the design-based
research framework adopted by ELITE-AI, which emphasizes iterative refinement based on
empirical evidence regarding implementation effectiveness. This approach treats both schedule
adherence and quality achievement as dynamic implementation dimensions requiring ongoing
assessment and responsive adjustment rather than static targets established during planning and
pursued rigidly regardless of implementation realities.

Reporting and External Accountability

Interim Report Timeline Integration

The interim report required at project midpoint includes comprehensive documentation of
timeline performance throughout the first implementation period, comparing actual
achievement dates against planned schedules from the Gantt chart, explaining significant
variances and underlying causes, describing corrective actions implemented in response to
delays, and presenting updated timeline projections for remaining project activities informed
by first-period experience. This temporal accountability demonstrates schedule management
rigor to funding agencies while providing opportunity for partnership reflection on time
management effectiveness and identification of improvement opportunities for subsequent
phases.
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Interim report preparation itself requires careful timeline management, with coordinated
contributions from all partners according to established submission schedules ensuring
adequate time for individual partner report drafting, coordinating institution compilation and
integration, quality review and revision, translation or language editing as needed, and final
approval processes before submission deadlines. The project initiates interim report
preparation approximately eight weeks before submission deadlines, allocating two weeks for
partner contributions, two weeks for coordinator compilation, two weeks for review and
revision, and maintaining two-week buffer for addressing unforeseen complications.

The interim report timeline receives prominent placement in the overall Gantt chart as a critical
milestone requiring absolute adherence given that submission deadlines impose external
constraints the partnership cannot modify. The fixed nature of reporting deadlines creates
backward planning requirements where all preceding activities must complete with sufficient
time for comprehensive documentation and quality assurance processes.

Final Report and Project Completion

The final report submitted at project conclusion similarly requires extensive timeline
management, with even greater complexity given the comprehensive documentation of all
implementation phases, synthesis of achievements across all work packages, presentation of
final outputs and evaluation findings, and accounting for all financial and quality dimensions.
Final report preparation initiates approximately three months before submission deadlines,
reflecting the substantial documentation scope and the importance of producing excellent final
reports that showcase project achievements and demonstrate exemplary stewardship of public
funds.

The end-of-project meeting in Slovenia scheduled shortly before final report submission
provides opportunity for collective review of report drafts, collaborative refinement of findings
and conclusions, resolution of any remaining implementation questions or documentation gaps,
and shared celebration of partnership achievements. This face-to-face collaboration during
final reporting proves valuable for ensuring comprehensive, cohesive documentation reflecting
diverse partner perspectives while maintaining consistent messaging regarding project
contributions and significance.

Project completion does not occur precisely at report submission but rather extends through
post-submission periods addressing any agency questions or clarification requests, processing
final financial settlements, and implementing sustainability provisions ensuring continued
accessibility of project outputs. The timeline accordingly includes post-submission buffer
periods accounting for these concluding activities, recognizing that formal project closure
extends beyond deliverable submission to encompass complete fulfillment of all partnership
obligations.

Through this comprehensive time management methodology encompassing strategic planning,
milestone tracking, deadline enforcement, collaborative coordination, adaptive flexibility, and
integrated monitoring across temporal, financial, and quality dimensions, the ELITE-AI project
maintains disciplined implementation progress while responding appropriately to
implementation realities, thereby maximizing likelihood of successful completion within
approved funding periods while achieving excellent outcomes that advance the field of Al-
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integrated ESP instruction and contribute meaningfully to European higher education
innovation.

Comprehensive Financial Implementation Methodology for the
ELITE-AI Project

Effective financial management constitutes a critical determinant of project success,
particularly within complex transnational collaborations operating under rigorous
accountability requirements characteristic of European Union funding mechanisms. The
ELITE-AI project implements a comprehensive financial methodology grounded in principles
of transparency, regulatory compliance, institutional expertise, and proactive monitoring. This
framework encompasses institutional infrastructure, partnership financial agreements,
continuous budget tracking systems, risk mitigation strategies, and adaptive mechanisms for
addressing unforeseen circumstances while maintaining alignment with Erasmus+ programme
requirements and applicable national regulations.

Institutional Financial Infrastructure and Specialized Personnel

Coordinating Institution Administrative Capacity

As project coordinator, Transilvania University of Brasov (UNITBV) leverages specialized
institutional infrastructure comprising three dedicated administrative departments that
collectively ensure professional financial oversight throughout project implementation. The
Project Management Department, Financial Department, and Purchasing Department provide
comprehensive support encompassing budget administration, expenditure verification,
compliance monitoring, and procurement coordination. This multi-departmental approach
distributes specialized responsibilities among professional staff possessing deep expertise in
their respective functional domains, thereby ensuring that financial management benefits from
institutional knowledge accumulated through management of numerous previous European
projects.

Personnel from the Project Management Department receive official integration into the
ELITE-AI management team, with Ms. Daniela Givan designated as project financial
administrator bearing primary responsibility for comprehensive fiscal oversight. Her role
encompasses maintaining financial records for the entire project at macro level, monitoring
aggregate expenditure patterns across all partner institutions, ensuring timely release of
partnership installment payments according to established schedules and performance criteria,
and overseeing compliance with budgetary allocations specified in approved funding
agreements. This centralized financial administration ensures coordination across the
distributed partnership while maintaining accountability for overall project fiscal integrity.

The administrative staff supporting financial management demonstrate extensive experience
managing Erasmus+ projects, possessing both procedural knowledge regarding programme-
specific requirements and practical expertise developed through implementation of previous
funded initiatives at UNITBV. This institutional memory proves invaluable for navigating
complex regulatory frameworks, anticipating common implementation challenges, and
applying proven strategies for maintaining compliance while maximizing operational
flexibility within permitted parameters. The demonstrated promptness and reliability of these
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administrative personnel in previous Erasmus+ projects provides confidence that financial
management will proceed efficiently throughout ELITE-AI implementation.

Legal and Financial Guidance for Consortium Members

Beyond managing UNITBV's institutional finances, the coordinating institution's
administrative departments provide legal and financial guidance to all consortium partners
regarding permissible expenditure categories, documentation requirements, compliance
standards, and reporting procedures. This centralized advisory function proves particularly
valuable given the diverse national contexts of partner institutions in Romania, Italy, Croatia,
and Slovenia, each operating within distinct regulatory environments and institutional financial
systems. By offering expert guidance grounded in comprehensive understanding of Erasmus+
requirements, UNITBYV facilitates consistent interpretation and application of programme rules
across the partnership, thereby reducing risk of inadvertent compliance violations arising from
misunderstanding or incomplete information.

The coordinating institution's oversight extends to monitoring expenditure types across all
consortium partners, ensuring that proposed spending aligns with approved budget categories,
adheres to programme eligibility criteria, and maintains consistency with activities specified in
the project proposal. This proactive monitoring enables early identification of potential
compliance issues, allowing for corrective guidance before expenditures occur rather than
retrospective identification of ineligible costs that could jeopardize project funding or
necessitate institutional absorption of non-reimbursable expenses.

Partnership Financial Agreements and Budget Allocation

Individualized Partnership Agreements

Immediately following official notification of project funding, the coordinating institution
initiates preparation of personalized Partnership Agreements with each consortium member
institution. These legally binding contracts establish detailed terms governing financial
relationships, institutional responsibilities, budget allocations, payment schedules, intellectual
property rights, liability provisions, and procedures for addressing potential disputes or
partnership modifications. The individualized nature of these agreements recognizes that
partner institutions contribute differentially to various work packages and activities,
necessitating tailored budget allocations reflecting specific institutional roles rather than
uniform distribution of funds.

Each Partnership Agreement specifies comprehensive budget breakdowns organized according
to work package assignments, delineating allocated amounts for personnel costs, travel and
subsistence expenses, equipment purchases, subcontracting arrangements, and other direct
costs associated with activities assigned to that particular institution. Personnel cost allocations
reflect time commitments of specific staff members contributing to content development,
research activities, workshop facilitation, quality monitoring, or administrative coordination,
with compensation rates aligned to institutional salary scales and programme unit cost
provisions. Travel budget specifications account for transnational meeting participation,
workshop facilitation in partner countries, conference attendance for dissemination purposes,
and any other mobility required for activity implementation.
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The Partnership Agreements incorporate detailed activity descriptions and associated
deadlines, creating transparent linkage between financial allocations and expected deliverables.
This explicit connection between funding and performance expectations establishes
accountability mechanisms while providing partners with clear understanding of
responsibilities they assume through agreement ratification. Budget allocations for materials,
equipment, and unforeseen costs receive specification aligned with Erasmus+ Guide and
Programme Handbook stipulations, ensuring that all proposed expenditures fall within eligible
categories and comply with programme limitations on specific cost types.

Agreement Ratification and Fund Release

Following negotiation and finalization of Partnership Agreement terms, documents require
ratification through signatures of legal representatives from both the coordinating institution
and each partner university. These authorized signatures—typically from rectors, vice-rectors
for research, or other officials holding delegated financial authority—transform draft
agreements into binding legal contracts governing partnership financial relationships. Partner
institutions return signed agreement copies to UNITBV, enabling the coordinating institution
to verify completeness and maintain official contract documentation for audit purposes.

Upon receipt and verification of fully executed Partnership Agreements from all consortium
members, UNITBV releases corresponding financial installments to partner institutions
according to payment schedules specified in agreements. This phased fund distribution
approach—common in European project management—balances partners' need for timely
access to implementation resources against coordinating institution's responsibility for
ensuring funds flow only after formal contractual obligations have been established. Initial
installment releases typically cover startup costs and first-period activities, with subsequent
payments contingent upon satisfactory progress verification and submission of required interim
financial documentation.

Released funds transfer to partner institutions' internal financial management systems, where
they undergo administration according to institutional accounting procedures while remaining
subject to project-specific tracking requirements. Partner financial administrators maintain
separate accounting codes or cost centers for ELITE-AI expenditures, ensuring clear
differentiation between project funds and other institutional resources. This segregated
accounting proves essential for generating accurate financial reports, facilitating audit
verification, and demonstrating compliance with programme requirements that funds serve
exclusively for approved project purposes.

Continuous Budget Monitoring and Tracking Systems

Shared Financial Documentation Platform

To ensure transparent financial management accessible to all partnership members, the project
implements a shared Google Drive document system providing continuous visibility into
general financial records across all institutions. This centralized digital platform houses
standardized budget tracking spreadsheets, expenditure documentation templates, payment
verification records, and cumulative financial summaries, enabling any authorized partner to
access current financial status information rather than relying exclusively on periodic reports
from the coordinating institution.
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Each partner institution bears mandatory responsibility for updating expenditure records on
monthly basis, documenting all costs incurred under relevant budgetary categories during the
preceding period. Monthly updates include detailed entries for personnel salaries
corresponding to time devoted to content creation, research activities, or administrative tasks
aligned with activities and allocations specified in the approved project proposal for each work
package. Partners also document other expenditure types falling under project management
budget categories, including conference participation fees enabling dissemination activities,
honoraria for guest speakers invited to deliver project-related lectures or training sessions,
enrollment costs for specialized training courses attended by implementation team members,
expenses associated with communication and dissemination activities, proofreading fees for
ensuring linguistic quality of project materials, website development and maintenance costs,
and publication expenses for books or monographs emerging from project research.

All documented expenditures require supporting justification demonstrating alignment with
project objectives and eligibility under Erasmus+ programme rules. Partners attach invoices,
receipts, payment confirmations, timesheets, travel documentation, or other verification
materials substantiating claimed costs. This contemporaneous documentation—compiled
monthly rather than retrospectively at reporting deadlines—ensures accuracy while distributing
documentation burden across implementation timeline rather than creating overwhelming
administrative demands during report preparation periods.

Collaborative Financial Review and Verification

At each month's conclusion, the project manager collaborates with UNITBV's institutional
financial administrator to conduct comprehensive review of financial documents submitted by
all partners through the shared Drive system. This joint review process combines the project
manager's substantive knowledge of implementation activities with the financial
administrator's technical expertise regarding accounting procedures and compliance
requirements, creating robust verification that documented expenditures correspond to actual
project work, fall within approved budget categories, and meet programme eligibility criteria.

The monthly review process includes verification of expenditure accuracy through cross-
checking submitted documentation against approved budget allocations, assessment of
spending patterns to identify potential budget imbalances requiring corrective attention, and
calculation of remaining available funds for each partner institution. These remaining fund
calculations prove essential for ongoing budget management, enabling partners to make
informed decisions about resource allocation for upcoming activities while ensuring sufficient
funds remain available for all planned work through project completion.

Monthly financial review occurs continuously throughout implementation rather than only at
major reporting milestones, enabling proactive identification of emerging budget issues before
they escalate into serious problems. This continuous monitoring approach proves particularly
valuable prior to and following interim report submission, when comprehensive assessment of
first-period financial performance informs planning for remaining implementation activities.
Similar intensive financial review precedes final report preparation, ensuring that all
expenditures receive proper documentation and that final budget execution achieves balanced
utilization across all approved categories while maintaining full compliance with programme
requirements.

— tn) &%:2% UNIVERSITA
n Tra_nsilv_ania Juraj Dobrila University of Pula I;, ;i DEGLI STUDI
] University ‘wee DI UDINE

of Brasov University of Maribor



ELITE-AI Co-funded by the
European Union

Budget Control Tools and Risk Mitigation Strategies

Real-Time Budget Tracking and Early Warning Systems

The project employs Excel-based budget tracking tables enabling real-time monitoring of
expenditures against approved allocations across all budget categories and partner institutions.
These dynamic tracking tools automatically calculate cumulative spending, remaining
available funds, percentage of budget utilization, and projected final expenditure based on
current spending patterns. Color-coded indicators provide visual signals when budget
categories approach predetermined thresholds, alerting financial managers to potential
overspending risks requiring corrective intervention.

Real-time budget tracking capability proves essential for identifying discrepancies or
overspending patterns early in implementation when corrective actions remain feasible and
relatively straightforward. When monthly updates reveal that a particular partner's spending
rate substantially exceeds planned projections, financial administrators can investigate
underlying causes—such as unanticipated cost increases, scope expansion beyond approved
activities, or misunderstanding of budget allocation parameters—and implement appropriate
responses including expenditure restraint, budget reallocation among categories where
programme rules permit flexibility, or consultation with the National Agency regarding
potential budget modifications.

The early warning function enabled by continuous budget monitoring prevents scenarios where
significant budget problems remain undetected until reporting deadlines, when options for
corrective action become severely constrained and compliance violations may have already
occurred. By maintaining vigilant attention to spending patterns throughout implementation,
the project maximizes likelihood of achieving balanced budget execution that fully utilizes
approved funds while scrupulously adhering to programme limitations.

Contingency Fund Allocation and Emergency Response

Recognizing that complex multi-year projects inevitably encounter unforeseen circumstances
requiring financial flexibility, the approved budget includes contingency fund allocation within
the project management budget category. This reserved amount—calculated as a percentage of
total project costs—provides financial cushion for addressing unexpected expenses or
emergencies that could otherwise disrupt implementation or force activity cancellations due to
insufficient resources.

Potential contingency fund applications include unanticipated travel cost increases resulting
from currency fluctuations or fare increases, equipment malfunctions necessitating
replacement purchases, additional proofreading or translation services required for ensuring
output quality, supplementary data storage or website hosting costs exceeding initial
projections, or costs associated with addressing unforeseen regulatory requirements or
programme policy changes. By maintaining dedicated contingency resources rather than
allocating the entire budget to specific predetermined expenses, the project preserves capacity
to respond adaptively to emerging needs while maintaining implementation momentum.

Access to contingency funds follows established approval procedures requiring justification of
necessity, demonstration that costs fall within eligible categories, and verification that
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alternative approaches would prove either infeasible or more costly. The project manager, in
consultation with the financial administrator and relevant partner coordinators, evaluates
contingency fund requests according to urgency, alignment with project objectives, and impact
on overall budget balance. This controlled access process ensures that contingency resources
address genuine emergencies rather than compensating for inadequate initial planning or
undisciplined expenditure management.

Financial Reporting at Predefined Intervals

The project implements systematic financial reporting schedule aligned with monthly review
cycles, work package completion milestones, and programme-mandated interim and final
report deadlines. These predefined reporting intervals create structured rhythm for financial
documentation, enabling consistent tracking of spending patterns and timely identification of
concerns requiring attention. Monthly internal financial reports—shared among partnership
members through the common Drive system—provide transparency regarding aggregate
project expenditure, individual partner spending rates, budget category utilization, and
projected year-end financial status.

Work package completion triggers more comprehensive financial reporting examining total
costs associated with all activities within that implementation phase, comparing actual
expenditures against initial budget projections, and analyzing any significant variances to
inform planning for subsequent work packages. These milestone reports prove particularly
valuable for assessing whether initial budget allocations accurately reflected actual
implementation costs or whether adjustments merit consideration for remaining project
activities.

Interim and final reports to the National Agency include extensive financial documentation
demonstrating expenditure alignment with approved budgets, compliance with programme
eligibility rules, and appropriate financial management throughout the implementation period.
These official reports incorporate cumulative data from all monthly and milestone reporting
cycles, benefiting from the comprehensive documentation infrastructure maintained
throughout implementation rather than requiring retrospective compilation of financial records.

Partnership Modifications and Budget Reallocation

Procedures for Partnership Changes

The financial methodology incorporates explicit procedures for addressing potential
partnership modifications including addition of new partner institutions, withdrawal of existing
partners, or personnel transfers between consortium members. These procedures recognize that
multi-year transnational collaborations sometimes experience compositional changes due to
institutional restructuring, staffing changes, strategic reorientations, or unforeseen
circumstances affecting partners' capacity to fulfill original commitments.

When partnership modifications become necessary, the fundamental principle guiding
financial adjustments stipulates that overall project budget remains unchanged at the total
amount specified in the approved grant agreement. This constraint—derived from programme
rules prohibiting budget increases without additional funding approval—necessitates
redistribution of funds either among remaining institutions or across a reconfigured consortium
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structure rather than requesting supplementary resources. Partners engage in collaborative
negotiation to determine equitable fund redistribution reflecting revised activity assignments,
deliverable responsibilities, and implementation contributions.

Proposed budget reallocations require mutual agreement among all affected partners,
documented through formal amendments to Partnership Agreements and submitted to the
coordinating institution for verification and approval. The project manager assesses proposed
modifications against criteria including maintenance of adequate resources for all required
activities, preservation of budget balance across work packages, alignment with programme
rules regarding budget flexibility, and absence of detrimental impact on project objectives or
deliverable quality.

Formal Notification and Amendment Procedures

All partnership modifications—whether involving partner composition changes, significant
budget reallocations, or major activity adjustments—require formal communication through
official notifications and amendment requests submitted to the National Agency. These
communications provide transparent documentation of proposed changes, rationale
necessitating modifications, impact assessments regarding project objectives and deliverables,
and revised implementation plans reflecting new partnership configurations or budget
distributions.

Amendment requests follow formats and procedures specified in Erasmus+ programme
guidelines, including required approval from institutional legal representatives, detailed budget
modification tables, updated partnership agreements, and narrative explanations addressing
agency questions or concerns. The coordinating institution assumes responsibility for preparing
amendment documentation, coordinating partner input, and managing communication with the
National Agency throughout approval processes.

Compliance with formal amendment procedures proves essential for ensuring that partnership
modifications receive official recognition and that revised budget distributions maintain legal
validity under programme rules and applicable Romanian national policies. Unauthorized
changes implemented without proper notification and approval could jeopardize project
standing, trigger audit findings, or result in financial penalties including requirement to return
improperly utilized funds.

Time Management Integration and Deadline Monitoring

Gantt Chart Applications as Management Benchmarks

Professional Gantt chart applications—attached to the original project proposal and maintained
throughout implementation—serve as foundational time management benchmarks against
which actual progress receives continuous monitoring. These visual timeline representations
specify start and end dates for all work packages and constituent activities, identify
dependencies between sequential tasks, designate responsible partners for each deliverable, and
establish milestone dates marking critical junctures in implementation progression.

The Gantt chart tools enable dynamic tracking through comparison of planned versus actual
completion dates, visual identification of activities falling behind schedule, and assessment of
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downstream impacts when delays affect subsequent dependent tasks. Color coding
distinguishes completed activities, work in progress, and future tasks, providing intuitive status
overview accessible to all partners through shared project management platforms. Regular
updates to Gantt representations—occurring at minimum monthly and whenever significant
schedule changes occur—ensure that timeline documentation reflects current implementation
reality rather than becoming obsolete artifact bearing little relationship to actual project status.

Each work package incorporates predetermined deadlines that partners commit to meeting
through Partnership Agreement ratification. These deadlines reflect careful initial planning
accounting for activity complexity, resource requirements, dependencies on prior work
completion, and institutional capacity constraints. The project treats these deadlines as binding
commitments requiring serious efforts to achieve on schedule, recognizing that delays can
cascade through dependent activities and potentially jeopardize overall project completion
within the approved funding period.

Regular Progress Meetings and Issue Resolution

Monthly partnership coordination meetings—described in the communication methodology—
serve dual functions as both communication forums and time management checkpoints. During
these regular gatherings, partners review progress against Gantt chart milestones, assess
whether activities proceed on schedule, identify emerging delays or blockages threatening
timeline adherence, and collaboratively develop solutions for addressing implementation
obstacles. This systematic attention to schedule management ensures that time-related concerns
receive prompt attention rather than being recognized only when deadlines pass without
deliverable completion.

When progress review reveals potential delays, partners engage in immediate problem-solving
to determine root causes and develop responsive strategies. Delay sources might include
unanticipated technical challenges, personnel availability constraints, institutional approval
processes requiring longer than expected, coordination difficulties among multiple
contributors, or external dependencies beyond direct partnership control. Understanding delay
causes proves essential for crafting appropriate responses, which might involve resource
augmentation, task redistribution among partners, parallel rather than sequential work
approaches, or scope refinement to maintain schedule while preserving deliverable quality.

Addressing schedule issues promptly—when delays remain minor and corrective options
remain numerous—prevents slippage from escalating into major problems threatening work
package completion or subsequent dependent activities. This proactive time management
approach reflects recognition that schedule maintenance requires continuous vigilance rather
than periodic crisis response when accumulated delays force emergency interventions.

Flexible Deadline Adjustment Procedures

While the project maintains commitment to meeting established deadlines, the methodology
acknowledges that unforeseen circumstances sometimes necessitate schedule adjustments
despite partners' good faith efforts. When personal or professional reasons—such as illness,
family emergencies, institutional crises, or force majeure events—prevent meeting original
deadlines for transnational meetings or work package deliverables, the partnership employs
collaborative procedures for establishing revised timelines.
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Partners affected by circumstances requiring deadline extensions communicate needs promptly
to the coordinating institution and relevant collaborators, providing explanation of delay causes
and proposed revised completion dates. The partnership collectively evaluates proposed
adjustments considering impact on dependent activities, implications for overall project
timeline, availability of partners required for collaborative tasks, and relationship to
programme reporting deadlines that remain fixed regardless of internal schedule modifications.

Revised deadlines established through partnership agreement must fall within a maximum 45-
day extension period from original target dates. This collectively acknowledged upper limit
reflects partners' shared understanding that longer delays risk cascading effects threatening
overall project completion while also potentially indicating more fundamental implementation
problems requiring strategic reassessment rather than simple deadline adjustment. The 45-day
maximum creates clear boundary distinguishing reasonable accommodation of unforeseen
circumstances from more serious problems demanding different responses.

Importantly, schedule adjustments involving deadline extensions occur without financial
modifications to Partnership Agreements or overall budget allocations. This principle
maintains budget stability while providing temporal flexibility, recognizing that delayed work
typically does not inherently cost more than work completed on original schedule. Partners
remain accountable for delivering all committed outputs and activities regardless of when
completion occurs within the approved project period.

Resource Allocation Monitoring and Adaptive Management

Efficiency and Effectiveness Assessment

The specialized administrative departments at UNITBYV, in collaboration with the project
coordinator, conduct ongoing monitoring of resource utilization across all partnership activities
to assess efficiency and effectiveness. This resource monitoring extends beyond simple
expenditure tracking to encompass evaluation of whether allocated resources generate intended
outputs and outcomes, whether resource distribution across activities reflects optimal
allocation supporting project objectives, and whether more efficient approaches might achieve
equivalent results with reduced resource consumption.

Resource utilization assessment considers multiple dimensions including personnel time
deployment, equipment and materials usage, travel and meeting costs relative to collaboration
benefits achieved, and subcontracting or external service expenditures compared to alternative
internal production approaches. When monitoring reveals resource utilization patterns
suggesting inefficiency—such as disproportionate costs relative to achieved outputs,
duplicative efforts across partners, or resource allocation misaligned with actual
implementation needs—the management team initiates discussions regarding potential
adjustments.

Adaptive Resource Reallocation

Based on resource utilization monitoring findings and in alignment with any guidance provided
by the Erasmus+ National Agency, the project retains capacity for adaptive resource
reallocation within parameters permitted by programme flexibility provisions. Budget
reallocation might shift funds between eligible cost categories—subject to programme
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limitations on such transfers—to better align resource availability with actual implementation
needs revealed through experience.

For example, if initial implementation reveals that personnel costs prove lower than projected
while materials expenses exceed expectations, budget reallocation might transfer funds from
personnel to materials categories, maintaining overall budget total while optimizing resource
distribution. Similarly, if certain planned travel proves unnecessary while additional
dissemination opportunities emerge requiring travel not initially budgeted, reallocation might
redirect unused travel funds toward newly identified dissemination activities providing greater
mmpact.

All resource reallocations respect programme rules regarding budget modification limitations,
maintain full documentation justifying changes, and require coordination among affected
partners when reallocations impact multiple institutions. The coordinating institution consults
with the National Agency regarding any proposed reallocations exceeding thresholds requiring
agency approval, ensuring compliance while seeking to optimize resource utilization
supporting project success.

Collaborative Communication and Stakeholder Engagement in Financial
Management

Open Communication Channels

Effective financial management depends fundamentally on maintaining open communication
channels among implementation team members, institutional coordinators, administrative
personnel, and relevant stakeholders. The methodology emphasizes transparent sharing of
financial information, prompt communication regarding emerging budget concerns, and
collaborative problem-solving when financial challenges arise. This communication culture
reduces risks of serious financial problems developing undetected while building shared
ownership of fiscal responsibility across the partnership.

Monthly financial updates shared through the Drive system, discussed during coordination
meetings, and summarized in written reports ensure that all partners maintain current awareness
of project financial status. When questions arise regarding expenditure eligibility,
documentation requirements, or budget interpretation, partners communicate promptly with
UNITBYV financial administrators rather than proceeding with uncertainty that could result in
compliance violations. This consultative approach leverages centralized expertise while
distributing learning across the partnership as partners gain understanding through addressing
specific implementation questions.

Stakeholder and Institutional Coordinator Engagement

Beyond internal partnership communication, financial management methodology encompasses
engagement with institutional coordinators at partner universities who bear ultimate
institutional responsibility for project financial integrity. These senior administrators—
typically operating at dean, vice-rector, or equivalent level—receive regular financial briefings
ensuring their awareness of project fiscal status, expenditure patterns, compliance standing,
and any emerging concerns requiring institutional attention or support.
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When financial challenges arise requiring institutional decisions—such as temporary cash flow
support during delays in installment transfers, institutional absorption of costs determined
ineligible for programme reimbursement, or institutional policy interpretations affecting
expenditure procedures—engagement with institutional coordinators proves essential. The
project manager and financial administrator maintain relationships with these senior officials
throughout implementation, building understanding and trust that facilitate supportive
institutional responses when project needs arise.

Through this comprehensive financial implementation methodology encompassing specialized
institutional infrastructure, detailed partnership agreements, continuous monitoring systems,
proactive risk mitigation, flexible adaptation procedures, and collaborative communication, the
ELITE-AI project ensures rigorous fiscal management maintaining full compliance with
Erasmus+ requirements while optimizing resource utilization supporting successful
achievement of project objectives throughout the implementation period and enabling
transparent accountability to funding agencies, partner institutions, and broader stakeholder
communities.

Comprehensive Quality Control Methodology for the ELITE-AI
Project

The ELITE-AI project implements a rigorous, multi-dimensional quality assurance framework
designed to monitor implementation fidelity, assess content effectiveness, and ensure
achievement of project objectives throughout the entire lifecycle. This methodology integrates
quantitative and qualitative assessment approaches, establishes clear accountability structures,
and employs design-based research principles to enable responsive adaptation based on
ongoing evaluation findings.

Foundational Quality Framework and Indicator Development

At the project's inception during the kick-off meeting convened at Transilvania University of
Brasov, all consortium partners collaboratively establish specific, measurable indicators
corresponding to each project objective. These metrics possess quantifiable characteristics
directly aligned with intended outcomes related to Al integration in ESP instruction. The
indicator development process forms a core component of the quality assurance provisions
prepared by UNITBV as lead partner, which encompass interconnected management
dimensions including communication protocols, time management systems, and
comprehensive quality monitoring mechanisms.

The establishment of clear performance indicators at the outset provides a structured
foundation for subsequent monitoring activities, ensuring that all partners maintain shared
understanding of quality benchmarks and success criteria. These indicators reflect both
process-oriented measures—such as timely completion of deliverables and stakeholder
participation rates—and outcome-oriented measures related to pedagogical effectiveness,
knowledge transfer, and capacity building across partner institutions.
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Institutional Responsibility and Specialized Expertise

UNIPU (University of Pula, Croatia) assumes primary responsibility for assuring qualitative
project implementation, capitalizing on the extensive statistical expertise possessed by
institutional coordinator Iva Blazevi¢. Recognition of this specialized competency informed
budget allocation decisions, with dedicated funds assigned within the project management
chapter specifically to support UNIPU's continuous quality monitoring activities. This
institutional designation ensures that quality assurance receives professional attention
grounded in methodological rigor throughout project implementation rather than being treated
as an ancillary administrative function.

The assignment of quality monitoring responsibilities to a partner institution with demonstrated
statistical competence reflects the project's commitment to evidence-based assessment
approaches. UNIPU's role encompasses both data collection coordination and analytical
synthesis, translating raw monitoring data into actionable insights that inform ongoing project
refinement and strategic decision-making.

Continuous Data Collection and Performance Monitoring

Throughout the project lifecycle, UNIPU coordinates systematic data gathering through
diverse methodological approaches including surveys, structured interviews, systematic
observations, and comprehensive document analysis. This multi-method strategy enables
triangulation of findings, strengthening the validity and reliability of quality assessments by
capturing varied perspectives on project implementation and outcomes. Data collection focuses
on key performance indicators identified during the initial planning phase, ensuring alignment
between monitoring activities and predetermined success criteria.

The continuous nature of data collection—as opposed to isolated endpoint assessments—
enables real-time identification of implementation challenges, facilitating timely corrective
interventions before minor issues escalate into significant obstacles. This approach
operationalizes the design-based research framework adopted by the project, which emphasizes
iterative refinement based on empirical evidence gathered during authentic implementation
contexts.

Systematic Progress Monitoring and Milestone Assessment

A structured monitoring process tracks progress and evaluates activity effectiveness in relation
to project objectives through multiple interconnected mechanisms. Regular consortium
meetings—both online sessions and transnational gatherings—provide forums for progress
review, challenge identification, and collaborative problem-solving. These meetings occur at
strategic intervals corresponding to work package completion milestones, ensuring that quality
assessment informs subsequent implementation phases.

Internal quality reports, generated three times throughout implementation following
completion of each major work package, provide formal documentation of progress,
challenges, and quality indicators. These reports address both management dimensions and
content development aspects, offering comprehensive assessment of project implementation
across multiple evaluative criteria. The preparation of these reports by UNIPU, in coordination
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with responsible work package leaders, ensures systematic documentation that supports
accountability while creating an evidence base for final project evaluation.

Progress tracking employs professional project management applications, including Gantt
chart tools utilized during initial project planning, enabling visual representation of
implementation timelines and facilitating identification of any deviations from established
schedules. When monitoring reveals discrepancies between planned and actual progress,
systematic analysis identifies root causes and generates recommendations for corrective action,
ensuring that implementation maintains alignment with project objectives despite inevitable
challenges that emerge during complex transnational collaborations.

Comparative Analysis Against Benchmarks and Targets

Collected monitoring data undergoes systematic comparison against predetermined
benchmarks and targets established during the initial indicator development phase. This
comparative analysis assesses whether project implementation remains on trajectory to achieve
stated objectives within allocated timeframes and resource parameters. Quantitative
indicators—such as completion rates, participation numbers, and temporal adherence—provide
objective measures of implementation fidelity, while qualitative indicators capture nuanced
dimensions of pedagogical effectiveness, stakeholder satisfaction, and knowledge integration.

The benchmark comparison process occurs continuously rather than solely at project
conclusion, enabling proactive identification of areas requiring additional attention or strategic
adjustment. When assessment reveals gaps between actual and expected performance, the
project team initiates collaborative problem-solving to identify improvement strategies,
allocate additional resources, or modify implementation approaches to enhance likelihood of
objective achievement.

Comprehensive Stakeholder Feedback Integration

Quality assessment extends beyond internal partnership perspectives to incorporate systematic
feedback collection from diverse stakeholder categories. Direct project participants—including
researchers, content developers, and institutional administrators—provide input during
transnational project meetings scheduled in Italy and Croatia at partner institutions, as well as
throughout ongoing implementation via online collaborative sessions. This continuous
engagement ensures that those intimately involved in project activities contribute experiential
insights that may not surface through quantitative metrics alone.

Project beneficiaries, including educators who implement Al-integrated ESP methodologies
and students who experience enhanced learning environments, provide critical feedback
following workshops and training sessions. Their perspectives illuminate practical
effectiveness, usability, and perceived value of project outputs, informing iterative refinement
processes. Specialized satisfaction questionnaires administered after each workshop capture
immediate reactions while allowing for aggregated analysis across multiple implementation
contexts.
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Specialized Quality Assessment Instruments

UNIPU develops and administers multiple specialized questionnaire instruments calibrated to
specific assessment purposes throughout project implementation. Following each consortium
online meeting, satisfaction questionnaires focusing on management-related aspects gather
ongoing assessments from all partners regarding communication effectiveness, decision-
making processes, and collaborative dynamics. Results receive immediate dissemination to all
partners and become subjects of discussion during subsequent meetings, creating feedback
loops that support continuous management improvement.

After transnational project meetings and each of the three online workshops targeting external
beneficiaries, UNIPU implements specialized questionnaires evaluating provider performance,
content delivery quality, and overall event effectiveness. These instruments assess both
logistical dimensions—such as organizational efficiency and technological functionality—and
substantive dimensions related to pedagogical value and knowledge transfer effectiveness.

Within Work Package 3, consortium partners collaboratively design six specialized
questionnaires assessing classroom practice quality from dual perspectives: students
experiencing Al-integrated ESP instruction and teachers implementing novel pedagogical
approaches. This paired assessment strategy captures complementary viewpoints on practical
implementation, revealing potential disconnects between intended and experienced
pedagogical innovations while identifying particularly effective practices worthy of broader
dissemination.

All questionnaire instruments align with quantitative and qualitative indicators specified in the
project proposal, ensuring coherence between assessment activities and predetermined quality
benchmarks. The design-based research framework guides instrument development,
emphasizing formative assessment capabilities that enable mid-course corrections rather than
merely summative evaluation of completed activities.

Work Package-Specific Quality Provisions

Work Package 1 Implementation and Assessment

UNITBYV and UNIPU share responsibility for Work Package 1 implementation, which focuses
on reviewing literature regarding Al integration in education—particularly in foreign language
classes and ESP environments—and developing the Al solution database for ESP instruction.
Quality monitoring for this foundational work package emphasizes comprehensiveness of
literature coverage, methodological rigor in database development, and alignment between
identified Al solutions and specific ESP instructional needs across diverse professional
domains including tourism, mobility, law, criminal justice, education, social media marketing,
and sport.

Work Package 2 Implementation and Assessment

UNITBYV assumes sole responsibility for Work Package 2, which centers on creating online
educational resources and implementing Al tools across teaching, learning, and assessment
levels. Quality assessment for this work package evaluates pedagogical soundness of
developed resources, technical functionality and accessibility of online platforms, and
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alignment between resource design and contemporary principles of adaptive learning.
Evaluation mechanisms examine whether resources successfully accommodate diverse
learning styles while maintaining focus on specialized language acquisition requirements
characteristic of ESP contexts.

Work Package 3 Implementation and Assessment

UNIPU and UNIUD (University of Udine) collaboratively implement Work Package 3,
dedicated to integrating Al into language acquisition methodologies and identifying best
practices. Quality provisions for this work package emphasize both theoretical coherence and
practical applicability of developed methodologies. The six specialized questionnaires
assessing classroom practices from student and teacher perspectives provide empirical
evidence regarding methodology effectiveness in authentic educational settings. Analysis of
questionnaire responses, combined with systematic observation and document analysis,
generates evidence-based identification of best practices suitable for broader dissemination
across European ESP contexts.

Work Package 4 Implementation and Enhanced Quality Mechanisms

The University of Maribor (UM) leads Work Package 4, which focuses on developing training
materials and evaluating their impact on teachers, students, and researchers. This work package
receives particular quality attention given its culminating role in synthesizing project findings
and establishing frameworks for sustained impact beyond project completion. The
methodology design process for training material development undergoes continuous scrutiny
through rigorous rounds of focus group discussions monitored by UM, capitalizing on Mojca
Kompara Lukanci¢'s demonstrated expertise in monograph authorship and academic
publication.

Stakeholders maintain ongoing engagement throughout the training material development
process, contributing to open debate regarding methodology design, quality standards, and
ethical provisions. This participatory approach to quality assurance ensures that developed
materials reflect diverse perspectives while maintaining rigorous academic standards. The
iterative refinement process, guided by focus group feedback, operationalizes design-based
research principles by treating material development as a collaborative inquiry process rather
than a unilateral production activity.

Formal Evaluation Milestones and Reporting Mechanisms

Mid-Project Evaluation and Interim Reporting

At the project midpoint, a comprehensive interim evaluation assesses progress toward objective
achievement, evaluates adherence to established timelines, and reviews quality indicator
performance. All partners contribute individualized reports documenting their involvement in
project implementation across management, quality assurance, and content development
dimensions. This distributed reporting approach ensures that assessment incorporates diverse
institutional perspectives while maintaining accountability for partner-specific responsibilities.

The interim report, compiled by integrating individual partner contributions with UNIPU's
quality monitoring data and UNITBV's management oversight documentation, provides
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funders and project evaluators with transparent evidence of implementation progress. When
interim evaluation identifies areas requiring adjustment—whether related to timeline
adherence, resource allocation, or pedagogical approach refinement—the consortium
implements corrective strategies informed by design-based research principles, recognizing
that responsive adaptation enhances ultimate project effectiveness.

Final Evaluation and Comprehensive Assessment

Project conclusion involves a comprehensive final evaluation conducted during the end-of-
project meeting convened in Slovenia. This culminating assessment examines the extent to
which project outcomes align with initial goals and objectives, evaluates overall achievement
relative to established quality benchmarks, and synthesizes lessons learned throughout
implementation. Final assessment incorporates all accumulated quality monitoring data,
stakeholder feedback, and empirical evidence regarding pedagogical effectiveness of
developed materials and methodologies.

UNIPU presents comprehensive quality control statistics and analytical reports documenting
implementation fidelity, objective achievement rates, and stakeholder satisfaction metrics
across all work packages. This evidence base informs preparation of the final project report,
which provides funders with definitive documentation of project achievements while
identifying successful practices worthy of replication and areas where implementation
encountered challenges requiring alternative approaches.

The final evaluation also assesses sustainability provisions, examining mechanisms established
to ensure that project outputs remain accessible and beneficial beyond formal implementation
completion. This forward-looking dimension of final assessment recognizes that quality in
educational research projects extends beyond immediate deliverable production to encompass
lasting impact on pedagogical practice and scholarly discourse.

Long-Term Impact Monitoring and Sustainability Assessment

Quality assurance extends beyond formal project completion through mechanisms designed to
monitor long-term impact on participating organizations. Regular post-project assessments
utilizing questionnaire instruments developed during implementation enable tracking of
sustained classroom integration of Al-enhanced ESP methodologies. These longitudinal
evaluations reveal whether project-developed approaches become embedded in routine
pedagogical practice or remain isolated innovations dependent on project-specific support
structures.

Sustainability-focused monitoring identifies persistent challenges that emerge during scaled
implementation, informing development of supplementary support resources or refinement of
training approaches. This commitment to ongoing quality assessment reflects recognition that
educational innovations require extended timeframes to achieve institutional integration and
that quality evaluation must encompass both immediate implementation outcomes and longer-
term systemic impact.
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Continuous Improvement Through Design-Based Research Integration

The comprehensive quality control methodology operates within an overarching design-based
research framework that positions assessment as formative rather than merely summative.
Throughout implementation, monitoring findings inform strategic adjustments to activities,
resource allocations, and pedagogical approaches. This responsive adaptation process
recognizes that complex educational innovations inevitably encounter unanticipated challenges
requiring flexible problem-solving rather than rigid adherence to predetermined plans.

When assessment reveals gaps between intended and actual outcomes, or when stakeholder
feedback suggests more effective alternative approaches, the consortium implements
adjustments through collaborative decision-making processes. This iterative refinement
enhances the likelihood of objective achievement while generating methodological insights
regarding effective implementation of Al-integrated language instruction that extend beyond
the specific ELITE-AI context to inform broader educational innovation efforts.

Through this comprehensive, multi-faceted quality control methodology, the ELITE-AI project
ensures rigorous monitoring of implementation fidelity, systematic assessment of pedagogical
effectiveness, and continuous refinement of approaches based on empirical evidence. The
methodology balances accountability requirements with adaptive flexibility, recognizing that
meaningful educational innovation requires both structured planning and responsive
adjustment informed by ongoing evaluation of actual implementation experiences across
diverse institutional and national contexts.

Comprehensive Communication Methodology for the ELITE-AI
Project

Effective communication constitutes a fundamental pillar of successful transnational
collaboration, particularly within complex educational innovation projects spanning multiple
institutions across diverse national contexts. The ELITE-AI project adopts a comprehensive,
multi-layered communication methodology grounded in principles of transparency,
accessibility, and strategic alignment with both digital transformation priorities and
environmental sustainability objectives central to contemporary higher education policy. This
methodology encompasses internal partnership communication mechanisms, stakeholder
engagement protocols, external visibility strategies, and human-computer interaction
dimensions integral to the project's focus on Al-integrated language acquisition.

Foundational Principles and Strategic Orientation

The communication framework operates according to fundamental principles of transparency,
ensuring that all partners maintain continuous awareness of implementation progress, emerging
challenges, and collaborative decision-making processes. Communication mechanisms
balance synchronous and asynchronous modalities, recognizing that effective collaboration
requires both real-time dialogue for complex deliberation and documented asynchronous
channels for reflection, reference, and accountability. The strategic emphasis on digital
communication platforms addresses the project's alignment with European higher education
priorities regarding digital transformation while simultaneously advancing environmental
sustainability through reduced travel requirements and associated carbon emissions.
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Communication architecture distinguishes between internal partnership interactions focused on
coordination, implementation, and quality assurance, and external communication targeting
stakeholder engagement, public visibility, and long-term impact dissemination. This dual-focus
approach ensures that operational effectiveness within the consortium proceeds alongside
systematic knowledge transfer to broader audiences positioned to benefit from project
outcomes.

Internal Partnership Communication Infrastructure

Digital Communication Platforms and Regular Coordination

The consortium employs established professional communication platforms—including
Microsoft Teams, Zoom, and Skype—to facilitate regular virtual meetings among all project
partners. These platforms provide robust functionality for video conferencing, screen sharing,
document collaboration, and recording capabilities essential for maintaining comprehensive
documentation of collaborative deliberations. Monthly coordination meetings constitute the
primary mechanism for ensuring smooth project implementation, involving all partners in
systematic review of progress across multiple dimensions: project management, content
implementation, financial administration, internal quality control, output development,
workshop planning, meeting coordination, and risk management.

Each monthly meeting follows a structured format initiated by circulation of a detailed agenda
prepared in advance by the coordinating institution, UNITBV. The agenda outlines specific
topics requiring discussion, decisions requiring collective input, and information updates
relevant to ongoing implementation. This advance preparation enables partners to gather
necessary documentation, formulate informed perspectives, and contribute productively to
collaborative deliberation rather than encountering issues for the first time during meetings
themselves.

Following each monthly coordination session, comprehensive minutes capture discussion
summaries, decisions reached, action items assigned to specific partners, and deadlines
established for upcoming deliverables. These minutes serve multiple functions: they provide
official documentation of partnership agreements, create accountability mechanisms through
explicit assignment of responsibilities, and offer reference materials for partners who may need
to revisit details of previous discussions. Distribution of minutes to all partners within 48 hours
of meetings ensures timely access while discussions remain fresh in participants' minds.

Screenshots captured during online sessions provide visual documentation of meeting
attendance, supplementing official records while creating informal evidence of partnership
engagement. During transnational project meetings conducted face-to-face in Italy, Croatia,
and Slovenia, official attendance lists requiring manual signatures provide formal
documentation of participation while retroactively confirming involvement in preceding virtual
meetings.

Shared Digital Workspace and Document Management
Beyond synchronous meetings, the partnership maintains an internal storage database hosted

on Google Drive, providing centralized access to all materials and outputs generated by
research team members throughout implementation. This shared digital workspace employs
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structured folder organization corresponding to work packages, activity types, and temporal
phases, enabling intuitive navigation while maintaining version control essential for
collaborative document development. Access permissions ensure that all partners can view and
download relevant materials while restricting editing capabilities to designated contributors
responsible for specific outputs, thereby preventing inadvertent modifications or version
conflicts.

The Drive infrastructure houses diverse document types including literature reviews, database
schemas, pedagogical resource drafts, observation instruments, training materials, quality
reports, financial documentation, and administrative correspondence. This comprehensive
digital repository creates institutional memory transcending individual partner knowledge,
ensuring that project-relevant information remains accessible throughout implementation
despite potential personnel changes or institutional transitions.

Official Email Communication and Integrated Correspondence

A dedicated project email address (elite-ai@unitbv.ro) functions as the official communication
channel for formal partnership correspondence, stakeholder inquiries, and external relations.
This integrated email system ensures consistent professional representation while centralizing
correspondence management under coordination of the lead institution. All partners utilize this
official address for formal communications requiring institutional attribution, while
maintaining individual institutional emails for routine coordination and informal exchanges.

The official email channel serves dual purposes: facilitating internal partnership coordination
requiring formal documentation, and providing an accessible contact point for external
stakeholders interested in participating in workshops, attending multiplier events, or accessing
project resources. Systematic management of correspondence through this centralized address
enables tracking of stakeholder inquiries, compilation of mailing lists for event announcements,
and maintenance of communication records relevant for project reporting and evaluation.

Rapid Response Communication via Informal Channels

Recognizing that certain communication needs require immediacy incompatible with email
response times or monthly meeting schedules, the partnership establishes a WhatsApp group
specifically dedicated to time-sensitive coordination. This informal channel facilitates
exchange of quick updates, urgent announcements, rapid polling for simple decisions, and
immediate responses to emerging implementation questions requiring swift resolution. The
WhatsApp platform proves particularly valuable for coordinating logistics, confirming
document receipt, requesting clarifications on minor administrative matters, and maintaining
social cohesion within the distributed partnership.

Usage protocols for this informal channel balance accessibility with respect for partners'
personal time and professional boundaries. The WhatsApp group addresses genuinely urgent
matters requiring rapid input rather than serving as a substitute for more appropriate
communication channels. This strategic deployment of informal communication technology
reduces unnecessary email accumulation while maintaining efficiency without overwhelming
partners with constant notifications or expectations of immediate availability.
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Stakeholder Communication and Engagement Mechanisms
Synchronous Stakeholder Interactions

Communication between project partners and external stakeholders—researchers, students,
teachers, and academic policymakers—occurs through carefully designed synchronous
interactions employing both virtual and face-to-face modalities calibrated to specific
engagement purposes. The three online workshops targeting the four primary stakeholder
categories leverage virtual meeting platforms to maximize accessibility while minimizing
participation barriers related to geographic distance or travel costs. These synchronous virtual
events enable real-time dialogue, immediate -clarification of questions, interactive
demonstration of Al-integrated pedagogical approaches, and collaborative exploration of
implementation challenges likely to emerge when stakeholders adopt project methodologies in
their own contexts.

Multiplier events scheduled toward project conclusion employ face-to-face formats that
capitalize on advantages of physical co-presence for building professional networks,
facilitating nuanced discussion of implementation experiences, and demonstrating Al
technologies through hands-on exploration. The on-site format for multiplier events recognizes
that certain dimensions of knowledge transfer—particularly those involving complex
technology interaction or pedagogical modeling—benefit substantially from direct observation
and immediate feedback unavailable in virtual environments.

Asynchronous Stakeholder Communication Channels

Beyond scheduled synchronous events, stakeholders maintain asynchronous communication
access through multiple channels supporting varied engagement intensities and purposes.
Following project completion, stakeholders requiring assistance implementing project
methodologies, accessing supplementary resources, or clarifying technical aspects can contact
partners via the official institutional email address (elite-ai@unitbv.ro), which remains active
for extended periods supporting long-term sustainability. This asynchronous correspondence
channel enables thoughtful, documented exchanges suited to complex inquiries requiring
detailed responses or consultation among partnership members.

The project website (https://elite-ai.unitbv.ro/) provides continuous asynchronous access to all
project-generated materials, enabling stakeholders to explore resources at their own pace,
download relevant outputs, and integrate Al-enhanced ESP methodologies into their
pedagogical practice according to individually appropriate timelines. This permanent digital
presence ensures that project impact extends far beyond individuals participating in
synchronous workshops, reaching broader international audiences encountering the project
through web searches, academic citations, or professional networks.

Face-to-Face Partnership Meetings and Stakeholder Engagement

Transnational Partnership Gatherings

On-site communication among consortium members occurs during strategically scheduled
transnational meetings hosted sequentially by partner institutions throughout project
implementation. The kick-off meeting convened at UNITBV in Romania establishes
foundational agreements regarding partnership protocols, management structures,
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communication expectations, and quality assurance mechanisms. This inaugural face-to-face
gathering proves essential for building interpersonal relationships, establishing trust, and
developing shared understanding of project vision that transcends what virtual communication
can accomplish during initial partnership formation.

Two additional transnational project meetings hosted respectively by UNIUD in Italy and
UNIPU in Croatia provide opportunities for intensive collaborative work on complex
implementation challenges, review of work package progress, refinement of outputs based on
collective expertise, and strategic planning for subsequent implementation phases. These mid-
project face-to-face gatherings enable extended focused attention impossible during brief
monthly virtual meetings, supporting deep engagement with methodological questions,
pedagogical design challenges, and quality concerns requiring sustained deliberation.

The end-of-project meeting hosted by UM in Slovenia serves as the culminating partnership
gathering, synthesizing implementation experiences, evaluating achievement of project
objectives, finalizing project reporting, and establishing mechanisms for sustaining
collaboration beyond formal project completion. This concluding face-to-face meeting
provides essential closure while simultaneously orienting the partnership toward future
collaborative possibilities building on relationships and shared expertise developed through
ELITE-AI implementation.

Work Package 3 Specialized Communication

Work Package 3 generates distinctive communication dynamics through direct classroom
implementation of Al-integrated ESP methodologies. Students and instructors engage in live
bidirectional interactions mediated by Al technologies, creating authentic pedagogical contexts
where human-computer communication intersects with human-human communication in novel
configurations. These classroom interactions constitute both implementation activities and
research phenomena, with communication patterns becoming subjects of systematic
observation, analysis, and documentation informing broader project findings regarding
effective Al integration in language acquisition.

Partners and professors conducting focus group discussions with academic policymakers
engage in specialized communication focused on institutional implementation challenges,
policy implications of Al-enhanced language instruction, and strategic considerations for
scaling project methodologies beyond pilot implementations. These stakeholder dialogues
employ facilitated discussion formats encouraging candid exploration of concerns, constraints,
and enabling conditions relevant to broader adoption of project innovations.

Human-Computer Interaction as Communication Focus

A distinctive communication dimension central to ELITE-AI research involves systematic
investigation of human-computer interaction, particularly exchanges between students or
professors and Al technologies deployed for language learning purposes. These interactions
constitute a specialized communication modality requiring analytical frameworks that account
for both technological affordances and human communicative intentions, learning objectives,
and adaptive responses to Al-generated feedback or content.
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Documentation and analysis of human-computer communication patterns inform core project
research questions regarding effectiveness, usability, and pedagogical appropriateness of
various Al integration approaches. Findings from this specialized communication research
contribute to project outputs including the common methodology for language acquisition with
integrated Al and the manual of good practices for applied linguistics researchers.

External Communication and Public Visibility Strategies

Project Website Architecture and Long-Term Maintenance

The official project website (https://elite-ai.unitbv.ro/) functions as the central hub for external
communication, employing architectural design that balances static informational content with
dynamic implementation updates. The static section provides enduring information about
project objectives, theoretical foundations, partnership composition, institutional affiliations,
and contact information, offering consistent orientation for first-time visitors throughout
implementation and beyond. This stable informational foundation ensures that external
audiences encountering the project at any temporal point can quickly grasp its scope, purpose,
and institutional context.

The dynamic section hosts regularly updated content documenting implementation progress,
announcing upcoming events, showcasing newly completed outputs, and reporting
dissemination activities. This evolving content stream maintains engagement among
stakeholders following project development, demonstrates ongoing productivity to funders and
evaluators, and creates visibility for emerging findings potentially informing concurrent work
by parallel research communities. Regular content updates occur at minimum monthly intervals
corresponding to partnership coordination meetings, with additional posts marking significant
milestones such as workshop completions, output releases, or conference presentations.

Recognizing that project impact extends substantially beyond formal implementation
timelines, the website remains active and continues receiving updates for a minimum of two
years following official project conclusion. Post-project updates document subsequent
publications emerging from project data analysis, conference presentations sharing findings
with broader academic audiences, and implementation experiences reported by stakeholders
who adopted project methodologies in their own institutional contexts. This sustained web
presence supports long-term visibility while demonstrating enduring value of project
contributions to ESP pedagogy and Al-enhanced language learning.

Institutional Website Integration

Partner institution websites amplify project visibility by featuring announcements of key
milestones including official project launch, completion of major work packages, release of
significant outputs such as the handbook and Al solution database, convening of transnational
meetings, and project conclusion. These institutional announcements position ELITE-AI
within broader institutional research portfolios, demonstrating partner universities' engagement
with cutting-edge educational innovation and contributing to institutional reputation in digital
pedagogy and applied linguistics domains.

Integration of project information within institutional communication systems ensures reach to
diverse audiences including faculty members potentially interested in adopting project
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methodologies, students seeking information about innovative learning opportunities,
institutional administrators considering strategic investments in educational technology, and
external stakeholders monitoring institutional research activities. This multi-level visibility
within partner institutions creates opportunities for organic network expansion as interested
parties discover the project through routine engagement with institutional communications
rather than requiring active search for specialized project information.

Professional Social Media Presence via LinkedIn

A dedicated LinkedIn page (https://www.linkedin.com/company/elite-ai-erasmus/) engages
professional and academic audiences through targeted content emphasizing scholarly
contributions, methodological innovations, and practical applications relevant to language
education practitioners and researchers. LinkedIn's professional orientation makes it
particularly suitable for sharing announcements about academic publications, conference
presentations, workshop opportunities, and collaborative partnerships, reaching audiences
positioned to engage substantively with project intellectual contributions.

Implementation team members leverage the LinkedIn platform by sharing project posts on their
personal professional profiles, exponentially amplifying reach through network effects as their
individual connections encounter shared content. This distributed dissemination strategy
capitalizes on existing professional networks while maintaining cohesive project branding
through centralized page management. The LinkedIn presence facilitates professional
networking, enabling interested researchers or practitioners to establish direct contact with
project team members, explore potential collaborations, or seek guidance regarding
implementation of project methodologies in their own contexts.

Content shared via LinkedIn encompasses diverse formats including brief updates on
implementation progress, longer reflective posts discussing methodological challenges and
solutions, visual documentation of workshops and meetings, formal announcements of output
releases, and reposts of related content from parallel projects or relevant professional
organizations. This varied content strategy maintains audience engagement while positioning
the ELITE-AI project within broader scholarly conversations regarding Al in education,
language acquisition research, and ESP pedagogy.

Public Engagement via Facebook

Recognizing that professional networks alone cannot capture the full spectrum of potentially
interested  stakeholders, the project maintains a dedicated Facebook page
(https://www.facebook.com/elite.ai.unitbv/) targeting broader public audiences including
current students, prospective learners interested in ESP, language teachers seeking professional
development resources, and general audiences curious about educational applications of
artificial intelligence. Facebook's more casual communication norms and diverse user
demographics enable outreach beyond strictly academic or professional circles, potentially
identifying stakeholders who might not encounter project information through formal
institutional or scholarly channels.

Content shared via Facebook mirrors LinkedIn announcements regarding project activities,
outputs, and events while adapting presentation style to suit platform conventions and audience
expectations. Visual content including photographs from workshops and meetings,
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infographics summarizing key findings, and short video clips demonstrating Al tool
functionality prove particularly effective on Facebook, where users expect more visually
oriented content than text-heavy academic announcements. The Facebook presence
complements LinkedIn outreach by ensuring that individuals active on one platform but not
the other still access project information, maximizing overall visibility across diverse
stakeholder populations.

Mass Media Engagement Through Broadcasting

The communication strategy incorporates traditional mass media channels including university
radio programs such as Radio Campus Transilvania and potentially local broadcasting stations
accessible to partner institutions. These audio platforms reach professional communities
associated with partner universities while extending visibility to broader regional audiences
who may not actively engage with digital social media or academic websites. Radio interviews
with project team members provide opportunities to explain project significance, discuss
findings in accessible language, demonstrate relevance to non-specialist audiences, and invite
broader public engagement with questions of educational innovation and technology
integration.

The interview format characteristic of radio programming enables conversational explanation
of complex concepts, humanizes the research enterprise by featuring individual voices of
project participants, and creates narrative engagement potentially more compelling to general
audiences than written academic communication. When broadcast programs generate listener
interest, the project website and social media channels provide pathways for follow-up
engagement, converting passive broadcast audiences into active stakeholders who may explore
project resources, attend public events, or implement methodologies in their own educational
contexts.

Institutional Newsletter Integration

Partner university newsletters provide established communication channels reaching entire
institutional communities through regular publications highlighting noteworthy academic
activities, research accomplishments, and collaborative partnerships. Integration of ELITE-AI
updates within these institutional communications embeds project visibility into routine
information streams rather than requiring stakeholders to actively seek specialized project
announcements. Key implementation milestones appear in mid-term newsletters, while final
accomplishments and long-term impact receive coverage in post-project newsletters,
maintaining institutional awareness throughout extended project lifecycles.

Newsletter coverage proves particularly valuable for reaching institutional decision-makers
including department chairs, curriculum committees, and administrative leaders who may not
follow specialized academic social media but do engage with official institutional
communications. By positioning ELITE-AI within institutional research portfolios through
newsletter features, the project gains visibility among audiences positioned to support broader
implementation through policy decisions, resource allocations, or strategic planning initiatives.

Communication Documentation and Monitoring
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Centralized Communication Tracking System

To ensure systematic documentation of all communication activities and maintain transparent
accountability across the distributed partnership, a shared communication tracking table resides
in the common Google Drive folder accessible to all partners. This centralized monitoring
instrument records detailed information about each communication initiative including date,
communication channel, content type, target audience, responsible partner, and estimated
reach. Partners contribute to this documentation by updating the table whenever they engage
in or propose new communication activities, ensuring real-time comprehensiveness rather than
retrospective reconstruction that may omit important details.

The communication tracking table undergoes monthly review during partnership coordination
meetings, enabling collective assessment of communication coverage across stakeholder
categories, geographic regions, and channel types. This systematic monitoring reveals gaps
requiring additional attention, identifies particularly effective communication approaches
worthy of replication, and provides evidence base for reporting communication activities to
funders and evaluators. The project coordinator maintains primary oversight responsibility for
table completeness and accuracy, following up with individual partners when entries require
clarification or when communication activities mentioned during meetings have not yet
received documentation.

Continuous Refinement of Communication Strategies

Regular review of communication documentation informs adaptive refinement of strategies
throughout implementation. When certain channels generate substantial stakeholder
engagement while others attract minimal attention, the partnership reallocates communication
effort toward more effective approaches. When particular content formats—such as visual
infographics or video demonstrations—prove more engaging than text-based announcements,
subsequent communications emphasize more effective formats. This evidence-based
adaptation ensures that communication efforts maximize impact rather than merely fulfilling
predetermined activity lists regardless of effectiveness.

Documentation of communication activities also supports final project reporting by providing
comprehensive evidence of dissemination efforts, stakeholder engagement initiatives, and
public visibility achievements. The accumulated record demonstrates systematic attention to
knowledge transfer responsibilities while revealing the extensive communication infrastructure
supporting project implementation beyond core research and development activities.

Through this comprehensive, multi-layered communication methodology, the ELITE-AI
project ensures effective coordination among consortium partners, meaningful engagement
with diverse stakeholder communities, and sustained public visibility that amplifies project
impact throughout implementation and beyond. The methodology balances synchronous and
asynchronous modalities, professional and informal channels, digital and traditional media,
recognizing that comprehensive communication requires strategic deployment of diverse
approaches calibrated to varied audiences, purposes, and contexts characteristic of complex
transnational educational innovation partnerships.
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Comprehensive Dissemination Methodology for the ELITE-AI
Project

The ELITE-AI project adopts a strategic, multi-layered dissemination framework designed to
maximize the visibility and impact of its outcomes related to Al-integrated English for Specific
Purposes (ESP) instruction. This methodology encompasses temporal phases, stakeholder
segmentation, and diverse communication channels to ensure widespread adoption of the
project's innovative approaches to language acquisition through artificial intelligence.

Temporal Framework and Strategic Phases

The dissemination strategy operates across two distinct temporal phases. During the ongoing
implementation phase, continuous knowledge transfer occurs through structured activities that
maintain momentum and ensure progressive stakeholder engagement. The post-project phase
extends beyond the formal completion date, establishing sustainability mechanisms that
guarantee long-term accessibility and utilization of project outputs. This dual-phase approach
recognizes that meaningful dissemination extends well beyond project closure, requiring
ongoing commitment to knowledge sharing and community building within the ESP and Al-
enhanced language learning domains.

Multi-Level Stakeholder Engagement Strategy

Internal Partnership Dissemination

Within the consortium, systematic knowledge exchange mechanisms ensure coherent
collaboration among partner institutions from Romania, Italy, Croatia and Slovenia. Following
the completion of each work package, dedicated workshops and online collaborative sessions
convene project partners to review deliverables, assess progress against objectives, and
collectively refine methodologies. These internal dissemination activities serve multiple
functions: they maintain alignment across partner institutions, facilitate cross-national
exchange of pedagogical insights, and create opportunities for iterative improvement of project
outputs based on collective expertise in linguistics, translation studies, and computational
approaches to language education.

Regular synchronous and asynchronous communication channels maintain continuous
dialogue among researchers, enabling the integration of diverse disciplinary perspectives—
from pragmatics and discourse analysis to computational linguistics and minoritized language
studies. This internal dissemination infrastructure creates a robust foundation for external
knowledge transfer by ensuring that all partners possess comprehensive understanding of
project methodologies, findings, and practical applications.

External Stakeholder Outreach

Beyond the partnership, the dissemination strategy targets multiple stakeholder categories
through tailored communication approaches. Language educators across European institutions
represent primary beneficiaries who can directly implement the Al-integrated ESP
methodologies developed through the project. Researchers in applied linguistics, language
acquisition, and educational technology constitute a second critical audience, positioned to
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build upon the project's theoretical contributions and empirical findings. Students enrolled in
ESP courses across diverse professional fields—including tourism, mobility, law, criminal
justice, education, social media marketing, and sport—benefit from enhanced learning
materials and adaptive pedagogical approaches. Educational policymakers at institutional,
regional, and national levels receive evidence-based insights to inform decisions regarding
technology integration in language instruction. Finally, language professionals working in
specialized domains gain access to contemporary training resources that reflect current best
practices in Al-enhanced language learning.

Dissemination Activities and Events

Targeted Engagement Activities

Throughout implementation and following project completion, the partnership organizes
diverse engagement activities calibrated to specific stakeholder needs. Seminars and
presentations delivered at local educational institutions introduce project findings to
practitioners working directly with language learners, emphasizing practical applications and
implementation strategies. Information sessions conducted at language centers and
professional development programs provide hands-on demonstrations of the Al solution
database, interactive lesson plans, and observation frameworks developed through the project.
These localized activities complement broader dissemination efforts by creating opportunities
for dialogue, feedback collection, and relationship building with potential adopters of project
methodologies.

Collaboration with relevant stakeholders extends beyond formal presentations to include
partnerships with primary and secondary schools, universities, language associations, and
governmental bodies responsible for educational policy. These collaborative relationships
amplify dissemination reach while simultaneously grounding project outputs in real-world
educational contexts, thereby enhancing practical relevance and applicability.

Multiplier Events and Academic Conferences

Strategic participation in multiplier events scheduled toward the conclusion of project
implementation serves as a focal point for comprehensive dissemination to concentrated
audiences of relevant stakeholders. These events showcase the full range of project
deliverables—including the comprehensive handbook on Al integration in ESP, the curated
repository of Al solutions, the interactive lesson plans, the manual of good practices for applied
linguistics researchers, the observation sheet templates and database, and the common
methodology for language acquisition with integrated Al. Presentations at these multiplier
events highlight both theoretical contributions and practical applications, demonstrating how
Al technologies can create adaptive learning environments responsive to individual learning
styles and professional language requirements.

Beyond project-specific events, all partners commit to incorporating ELITE-AI findings into
their presentations at established academic conferences focused on language education, applied
linguistics, technology-enhanced learning, and ESP instruction. This strategic presence at
existing academic gatherings ensures integration of project outcomes into ongoing scholarly
discourse while positioning the partnership as thought leaders in Al-enhanced language
acquisition. Conference presentations, where appropriate, provide detailed explication of
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research methodologies, empirical findings, and pedagogical implications, consistently
directing interested parties to the project website for comprehensive access to all outputs.

Digital Communication Infrastructure

Official Project Website

The official ELITE-AI website (https://elite-ai.unitbv.ro/) serves as the central repository for
all project deliverables, ensuring open-access availability that aligns with principles of
knowledge democratization and educational equity. The website architecture facilitates
intuitive navigation across outputs, providing detailed descriptions, downloadable resources,
and contextual information that supports effective implementation by external users. Regular
updates document project milestones, highlight dissemination activities, and showcase
emerging findings, thereby maintaining engagement with interested stakeholders throughout
the project lifecycle and beyond.

Social Media Platforms

A dedicated Facebook page mirrors significant implementation milestones, creating an
accessible entry point for general audiences interested in innovations at the intersection of
language education and artificial intelligence. Content shared through this platform includes
visual summaries of workshops, testimonials from participating educators and students, and
accessible explanations of complex methodological developments. This approach broadens
reach beyond academic networks to encompass practicing language professionals and
interested members of the general public.

Complementing the Facebook presence, a specialized LinkedIn page targets professional and
academic audiences through regular documentation of dissemination activities performed by
all consortium members. This platform proves particularly effective for reaching educational
administrators, policymakers, and corporate language training professionals who may
implement ESP methodologies in organizational contexts. LinkedIn content emphasizes
evidence-based outcomes, practical applications, and professional development opportunities
associated with project outputs.

Mass Media Engagement

Beyond digital platforms managed directly by the partnership, the dissemination strategy
actively pursues opportunities for broader public engagement through traditional mass media
channels. Radio and television programs focusing on education, technology, and innovation
represent valuable platforms for introducing project objectives and outcomes to diverse
audiences. When media outlets extend invitations to implementation team members, these
appearances provide opportunities to explain the significance of Al integration in specialized
language instruction, discuss implications for educational practice, and direct interested parties
to comprehensive resources available through the project website.

Institutional Communication Channels

Host universities' newsletters and internal communication systems serve as additional
dissemination vehicles, ensuring that academic communities at partner institutions remain
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informed about project developments and outputs. This institutional-level dissemination
strengthens connections between the ELITE-AI project and broader research and teaching
activities at Transilvania University of Brasov, the University of Udine, Jurja Dobrile
University of Pula, and the University of Maribor, thereby fostering potential collaborations
and encouraging integration of project methodologies into established curricula.

Systematic Monitoring and Documentation

To ensure accountability, transparency, and comprehensive documentation of dissemination
efforts, the partnership employs a centralized monitoring system consisting of a shared tracking
table maintained collaboratively by all consortium members. This table records detailed
information about each dissemination activity, including date, format, audience, location,
responsible partner, and estimated reach. All partners bear mandatory responsibility for
updating this documentation immediately following any dissemination activity, ensuring real-
time accuracy and completeness.

This systematic monitoring approach serves multiple functions beyond simple record-keeping.
First, it enables ongoing assessment of dissemination coverage across stakeholder categories,
geographic regions, and communication channels, allowing the partnership to identify gaps and
adjust strategies accordingly. Second, it creates an evidence base demonstrating the project's
commitment to knowledge transfer and social impact, which proves valuable for reporting to
funding agencies and institutional administrators. Third, it facilitates learning across the
partnership by making all members aware of diverse dissemination approaches employed by
colleagues, thereby encouraging cross-fertilization of effective practices.

The comprehensive dissemination table accompanies both interim and final project reports,
providing funders and evaluators with transparent documentation of the multitude of activities
through which project outcomes have been shared with relevant communities. This
commitment to systematic documentation reflects the partnership's recognition that rigorous
dissemination constitutes an essential component of research integrity and social responsibility
in publicly funded educational research.

Research Publication Strategy

Complementing direct engagement activities and digital dissemination, the partnership pursues
publication of research articles in peer-reviewed journals specializing in applied linguistics,
language education, educational technology, and ESP instruction. These scholarly publications
extend project impact by contributing to academic literature that informs both theoretical
understanding and practical applications of Al-enhanced language learning. Articles produced
during project implementation document empirical findings, methodological innovations, and
pedagogical insights emerging from the systematic integration of Al tools across teaching,
learning, and assessment levels in ESP contexts.

Publication efforts continue beyond the formal project completion date, recognizing that
comprehensive analysis of project data and longitudinal assessment of implementation
outcomes require extended engagement with research findings. This sustained publication
strategy ensures that the ELITE-AI project makes enduring contributions to scholarly discourse
while establishing foundations for future research building upon the methodologies and
findings generated through this transnational collaboration.
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@ ELITE-AI

Through this comprehensive, multi-faceted dissemination methodology, the ELITE-AI project
maximizes the visibility, accessibility, and practical impact of its innovative approaches to
modernizing foreign language acquisition through artificial intelligence integration, ultimately
empowering students, teachers, and researchers across Europe with contemporary methods
specifically tailored to the unique requirements of English for Specific Purposes instruction.
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